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1. Introduction 
Brimbank City Council, as part of its commitment to social justice, has partnered with 

the Brimbank Social Justice Coalition since 2014 to convene the annual Brimbank 

State and Federal Budget Forum.  

The purpose of the Forum is to discuss and analyse the State and Federal budgets in 

order to understand what they mean for social justice in Brimbank, and to gather 

input from participants to inform the social justice advocacy priorities of Council and 

others. 

The 2020 Forum was attended by approximately sixty (60) people, including local 

agencies and interest groups, residents, Council staff and Councillors. The Forum was 

promoted through Council networks and all participants received a series of fact 

sheets prior to the session to build understanding of the budgets’ key details and 

inform discussion. The fact sheets are available at the Brimbank City Council Budget 

Forum webpage.1 

Due to the COVID-19 crisis, the Federal budget was delayed until October and the 

State budget to late November. As a result, the 2020 Brimbank Forum was held 

much later than usual on Thursday 10 December 2020. Due to social distancing 

requirements, it was held online via Zoom. Slido, an interactive polling platform, was 

also used to invite questions and feedback from participants.  

In 2020, both the State and Federal budgets outlined key government priorities to 

guide COVID-19 recovery. These were particularly important for Brimbank which has 

been disproportionately affected by the COVID-19 pandemic, with relatively high 

infection rates, increasing unemployment, reduced mental health, and significant 

impacts on local business.  

The objectives of the Forum included to: 

 present key details of the 2020-21 State and Federal Budgets; 

 assess the budgets’ implications for Brimbank’s recovery from the COVID-

19 crisis, particularly for vulnerable groups and communities; and 

 build and strengthen local relationships to respond to opportunities and 

gaps in the 2020-21 State and Federal Budgets. 

The outcomes of the forum will inform Council’s advocacy priorities and 

opportunities to partner with other organisations within Brimbank.  It will also help 

shape priorities for other Council planning, including updates to the COVID-19 

Response and Recovery Strategy and the development of the Council Plan 2021-25.  

This Outcomes Report provides an overview of the Forum, including guest speakers 

and outcomes from small group discussions.  

                                                   
1 See https://www.brimbank.vic.gov.au/budgetforum2020 

https://www.brimbank.vic.gov.au/budgetforum2020
https://www.brimbank.vic.gov.au/budgetforum2020
https://www.brimbank.vic.gov.au/budgetforum2020


 

4 OUTCOMES REPORT: BRIMBANK STATE AND FEDERAL BUDGET FORUM 2020 

2. Forum outline and speakers 
The Forum was officially opened with a welcome from newly-elected Mayor, Cr 

Ranka Rasic. 

Lynley Dumble, Acting Director of Community Wellbeing at Brimbank City Council 

placed the Forum and budgets in the context of the Brimbank community. She 

outlined why social justice is important in the City of Brimbank, provided an overview 

of some of the key impacts of the COVID-19 pandemic on the local community, 

and key dimensions of Council’s response. Lynley also outlined some of the budget 

highlights and gaps for the local community. 

Wade Noonan, Executive Director of the West of Melbourne Economic Development 

Alliance (WoMEDA), was the first of two keynote presenters. Wade talked about the 

‘big picture’ for Brimbank and Melbourne’s west, including opportunities expected 

to flow from the North West City Deal – a partnership between three levels of 

government and community to work towards a shared vision for productive and 

livable cities. He outlined significant emerging infrastructure and jobs creation 

opportunities across Melbourne’s north and west, including in Sunshine. 

Emma King, CEO of the Victorian Council of Social Service (VCOSS) was the second 

keynote speaker. Emma provided a detailed summary of the headline measures 

from both the State and Federal Budgets in areas including housing and 

homelessness; jobs, skills and income; schools and early learning; health and mental 

health; children and families; energy efficiency; and community services. Emma 

noted the significant investment in social justice spending, particularly in the State 

Budget, designed to support COVID-19 recovery among Victoria’s most impacted 

communities, sectors and workforces. 

A video recording of each speaker’s presentation (and their presentation slides) is 

available at the Brimbank City Council Budget Forum 2020 webpage.2 

Keynote presentations were followed by a facilitated Q&A session with questions 

gathered through Zoom chat and the Slido interactive polling platform. 

Among the issues of interest to Forum participants were: 

 a long-term Federal commitment to four year old kinder; 

 a focus on diverse Brimbank skills and jobs, not just blue-collar jobs; 

 the need to match skills and opportunities – looking not just at people 

leaving Brimbank for work but also those coming to Brimbank and the 

West; 

 ensuring the North West City Deal considers the environmental impacts of 

development and its relationship with the climate emergency; and 

 Council ensuring community-first rather than developer-first planning. 

Following a short break, participants were allocated into small discussions groups to 

identify budget strengths, gaps and opportunities within one of seven (7) specific 

                                                   
2 See https://www.brimbank.vic.gov.au/budgetforum2020 

https://www.brimbank.vic.gov.au/budgetforum2020
https://www.brimbank.vic.gov.au/budgetforum2020
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focus areas. Each small group discussion was facilitated in a Zoom breakout space 

by a Topic Expert, as follows: 

 Employment and Local Economy: Sue La Greca, LeadWest 

 Education and Training: Trish Heffernan, Djerriwarrh Community and 

Education Services 

 Health, Wellbeing and Social Inclusion: Jane Stanley, cohealth 

 Support for Vulnerable Communities: Steven Johnson, CommUnity+ 

 Gender Equity and the Prevention of Violence Against Women: Susan 

Timmins, Women’s Health West 

 Housing and Homelessness: Lee Viergever, Western Metro Homelessness 

Services 

 Transport and Connectivity, Climate Change and Environmental 

Sustainability (combined session): Jon Liston and Ben Bowman, Brimbank 

City Council 

Participants were invited to consider two key questions: 

1. What are the welcome initiatives and critical gaps arising from the State and 

Federal Budgets? 

2. What priorities and opportunities should underpin our funding, programs and 

advocacy in this topic area? 

Following small group discussion of approximately twenty minutes, Topic Experts 

presented a high-level summary of discussions, including a focus on one or two 

leading opportunities identified by their group. Key themes and future priorities 

identified by each group discussion are presented in the following section. 

At the conclusion of the Forum, participants were invited to take part in a brief 

interactive feedback exercise via Slido. Immediately following the Forum, they were 

also invited to participate in a more formal evaluation survey via SurveyMonkey. 

Overall, participants rated their experience of the Forum highly. Feedback and 

evaluation materials are presented in Section 4 of this report.   
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3. Key themes and future priorities 
As noted above, each small discussion group was invited to consider two key 

questions in relation to their topic area: 

1. What are the welcome initiatives and critical gaps arising from the State and 

Federal Budgets? 

2. What priorities and opportunities should underpin our funding, programs and 

advocacy in this topic area? 

Feedback collated for each small group discussion is presented below. Items 

captured in bold were presented to the plenary group as headline discussion points.  

3.1 Employment and Local Economy 

Welcome initiatives 

 Broad investment by State Government 

Critical gaps 

 Youth unemployment 

 Lack of local skills and need to upskill, particularly young people 

 Capacity of local businesses and workers to take advantage of upcoming 

investment and contracts: “We need quality jobs, not just jobs.” 

 There are not enough jobs or opportunities for unskilled people in the area 

Priorities and opportunities 

 Capture potential of the broad investment from State and Federal Government 

in the West, e.g. social housing, Airport Rail Link 

 Focus on long-term employment and skills training for locals, especially young 

people 

 Leverage projects such as the Airport Rail Link to support investment into other 

integrated infrastructure, e.g. arts, business, entertainment precincts 

3.2 Education and Training 

Welcome initiatives 

 VCAL being phased out, and vocational based learning to be incorporated into 

VCE 

 Significant funding for VET/TAFE, and childhood education 

 Federal funding for apprenticeships, national careers institute/partnership and 

taskforce to develop a local jobs and skills strategy  

 Expansion of skills for education employment program 

 $1.6 billion for disability inclusion package reform 

 JobTrainer fund targeted, with greater focus on connection with industry through 

careers and pathways branch 
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Critical gaps 

 Slow rollout of disability, e.g. disappointing that the ‘Inclusion for All’ package will 

not reach Brimbank until 2024  

 Not clear if JobTrainer ‘Jobs skills and pathways coordinator’ will also have to 

teach 

Priorities and opportunities 

 How do we make education more inclusive before 2024, when funding reaches 

Brimbank? 

 Maintain and build on state-based jobs advocacy 

 Council jobs strategy and programs like Brimbank Learning Futures – look at how 

they can be part of the broader training ‘ecosystem’ 

 Hopefully Melbourne Airport Rail Link can connect to a range of job pathways as 

mentioned in Council’s submission to Macklin Review 

 Think about the big investment opportunities and education and skills pathways 

for local residents. Need to ensure skills and pathways are provided, linking with 

universities and TAFEs to facilitate this. Council to advocate to add value to other 

projects. 

3.3 Health, Wellbeing and Social Inclusion 

Welcome initiatives 

 Additional resources for Victorian employment programs 

 Strengthened mental health focus 

 Increased home care packages for older people 

 Get Active Program  

Critical gaps 

 Gaps in the communication with the CALD community within Brimbank, including 

established European communities 

Priorities and opportunities 

 Multipronged approach is needed 

 Extra push for a focus on gambling post lock down 

 Broaden focus of ‘Get Active Program’ to other areas such as dance, art or 

music 

 How do we engage multicultural communities around opportunities and services 

offered in the area? 

 How do we engage with the elderly that stay at home and rely on their children 

to communicate for them?  

 How do we educate workers about other services they can refer onto (referral 

pathways)? 

 Need to ensure mental health supports are culturally appropriate and 

communicated effectively  

 Need to improve understanding of what services are available 
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3.4 Support for Vulnerable Communities 

Welcome initiatives 

 Investment in social housing  

 Free kinder provides a good start to the education journey 

 Funding to help participate in health and fitness. 

 Investment in First Nation people/Treaty process 

Critical gaps 

 Lack of additional support for St Albans Health and Wellbeing Hub  

 Budgets don’t respond to digital divide (e.g. hardware, data) impacting learning, 

employment, information, health and wellbeing services/programs – this has 

been amplified during the COVID-19 pandemic 

 Insufficient financial support for newly arrived communities, reduced funding to 

settlement programs 

 Few initiatives for young people 

 No commitment to #RaiseTheRate on income support, especially for 20-30 year 

olds who have been particularly affected by the economic impacts of the 

COVID-19 pandemic.  

 More investment needed in child protection prevention, early intervention 

Priorities and opportunities 

 Advocacy for St Albans Health and Wellbeing Hub 

 Advocacy for digital support for vulnerable groups 

 Advocacy for support for newly arrived communities and young people 

 Advocacy for better income support, particularly Job Seeker and Youth 

Allowance 

 Greater investment in child protection, prevention and early intervention 

3.5 Gender Equity and the Prevention of Violence against Women 

Welcome initiatives 

 Social housing investment – housing is a huge issue for women leaving family 

violence situations 

 Not just direct funding – funding also provided for protective factors (e.g. 

housing, child rearing) which support choices and independence 

 Investment in family violence graduate program 

 Safer and Stronger Communities Project to build workforce and organisation 

capacity (culture, leadership) 

 Embedded family violence workers in services 

 Some funding for family violence perpetrator accountability 

 Temporary increase to safety net, e.g. JobSeeker 

 Equal Remuneration Order (ERO) continued 
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Critical gaps 

 Lack of significant workforce support for women – much government investment 

is in male-dominated industries such as construction. Benefit to women unlikely to 

be commensurate, given women have been heavily impacted by COVID-19 

crisis 

 Disparity in ERO commitments between sectors, e.g. settlement sector yet to see 

that commitment 

Priorities and opportunities 

 Social housing investment needs advocacy to direct how/where it is allocated, 

e.g. women leaving family violence situations, needs of CALD women, people 

with mental illness (including single men) 

 Need better pathways for people experiencing mental health issues – some 

people can’t access services as no safe place to do a home visit.  

 Enable women experiencing Family Violence to remain at home, perpetrators to 

go elsewhere – link perpetrator accountability with housing options 

 Advocacy to retain JobSeeker at current levels 

 Increased support for women experiencing unemployment due to COVID-19 

pandemic 

 Need to continue embedding gender equity culture within organisations.  

 Ensure services are delivered with ‘cultural responsive’ lens 

3.6 Housing and Homelessness 

Welcome initiatives 

 Victorian Government’s Big Housing Build provides resources to support 

infrastructure – new builds, redeveloping existing sites to increase capacity and 

amenity 

 Increased resources to offer housing support, including temporary COVID-19 

hotel/motel support for people experiencing homelessness 

 ‘From Homelessness to a Home’ EOI process has begun to ‘head lease’ 1,100 

properties for people exiting hotel accommodation for a period of up to two 

years 

 Increasing focus on ageing in place 

 New community housing models 

Critical gaps 

 Not much to address the issue of housing affordability  

 No direct investment in social and affordable housing construction from the 

Federal Government 

Priorities and opportunities 

 Beware and protect against impacts of gentrification 

 Need to clarify detail re. Homelessness to Home program 
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 Ensure equity/fairness focus in government allocation of resources – need a 

targeted approach, including for long-term homeless, ageing people, older 

women 

 Focus on the strengths of the West, not just the disadvantage 

 Focus on availability of land 

 Focus on partnerships and working with local government to identify and 

capitalise on opportunities  

 Advocate for job creation, particularly for long-term homeless and support to 

participate equally in jobs, schools, education, etc.  

3.7 Transport, Connectivity, Climate Change and Environmental 

Sustainability 

Welcome initiatives 

 Airport rail and suburban rail links to enable people to get around across 

Melbourne 

 Local level transport options important to support local economy and shift to 

working from home evident during COVID-19 crisis 

 Sunshine Super Hub to be a green and sustainable building with zero net 

emissions target 

 Investment for electric buses 

Critical gaps 

 No budget initiatives for cycling as an alternative mode of transport 

 Mixed messages on electric vehicles in State Budget – some investment offset by 

new tax  

Priorities and opportunities 

 Focus on quick wins to improve connectivity in local transport networks, e.g. 

connections between existing shared paths and road crossings 

 Opportunities with COVID-19 stimulus funding, e.g. Kororoit Creek trail 

 Opportunities for Council to work with residents, local business, community 

groups and other key stakeholders to implement actions within the Brimbank 

Climate Emergency Plan 2020-25 

 Need to capture value of Melbourne Airport Rail Link investment to attract people 

to Brimbank 

 Need to focus on local connections to improve accessibility within Brimbank, 

including: 

o State to work more closely with local government to address deficiencies 

in cycle network 

o How do you put cycle lanes on existing roads competing with cars? Use 

rail corridors for dedicated cycle lanes 

o More people into public transport 

o Connections between existing shared paths and road crossings – a quick 

investment win 
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4. Feedback and evaluation 

4.1 Slido feedback 

Three simple questions were posed to participants at the end of the Forum through 

the Slido live polling platform. Feedback was as follows: 
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4.2 SurveyMonkey evaluation 

Participants were also invited to complete an anonymous online survey following the 

Forum via SurveyMonkey. A total of ten (10) responses were received, which 

represents an approximate 17 percent response rate. Overall, the feedback was 

extremely positive. 

When asked how well the Forum met its aims and objectives, 90 percent of 

respondents agreed that it increased their understanding of the State and Federal 

budgets and their implications for the Brimbank community. However, fewer 

participants agreed that it had increased their understanding of future opportunities 

(60 percent) or strengthened their relationships with others (50 per cent).  
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Overall, participants rated their experience of the Forum highly. All survey 

respondents felt the speakers were interesting and informative, 80 percent found the 

facilitator engaging and thought the Forum was well-organised, and 70 percent 

found the small group discussions engaging. 

 

The main things respondents felt worked well about the Forum were the speakers 

(interesting and well-informed), the content (the range of topics showcased the 

breadth of Council work) and the format (enabling collaboration and insights 

between people with diverse expertise). 

Areas for improvement related primarily to the format and length of time allocated 

to the small group discussions. Participants looked forward to face-to-face 

engagement and suggested that more time was needed for the breakout 

discussions to get deeper into the issues. It was also suggested that the introduction 

might include a section on how previous Forums had influenced Council plans, 

policy and advocacy in order to ‘close the loop’. 

 


