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Meeting No. 405  19 April 2016 

Report 12.8 - Sunshine Health, Wellbeing and Education Precinct Management 
Board Status Report 
 
Directorate:  City Development 
Director:  Stuart Menzies 
Policy:  Governance Framework 
Attachments: 1. Sunshine Health, Wellbeing and Education Precinct Annual Report 

and Action Plan 2015/2016 
  2. Sunshine Health, Wellbeing and Education Precinct Management 

Board Draft Terms of Reference 
 
Purpose 
 
To provide Council with an update on the activities of the Sunshine Health, Wellbeing 
and Education Precinct Management Board (the Board) and present for consideration 
updated Terms of Reference for the Board. 
 
Report 
 
1. Background 
 
The Board was established as an Advisory Committee to Council in June 2013. Its 
purpose is to enable Chief Executive Officers, or equivalents, of the major activities in 
the Sunshine Health Precinct (the Precinct) to meet, exchange information, pursue 
opportunities to advocate for the enhancement of the Precinct, attract investment and 
development and generally raise the profile of the area as a major health, wellbeing and 
education precinct for Melbourne’s west.  
 
Current membership of the Board is as follows:   
• Brimbank City Council (Chair) 
• Cohealth (previously known as Western Region Health Centre) 
• State Government  
• Sunshine Private Hospital 
• University of Melbourne  
• Victoria University  
• Western Health 
• Medicare Local (recently superseded by Primary Healthcare Network). 

 
The activities of the Board are detailed in its Annual Report and Action Plan 2015/2016 
(at Attachment 1 to this report). Key achievements include: 
• Contribution to successful advocacy that led to Sunshine being recognised in Plan 

Melbourne as one of only six (6) National Employment Clusters for Melbourne 
• Contribution to the development of a Strategic Framework for the precinct 
• Research into health challenges for Melbourne’s west  
• Contribution to advocacy to change the public transport zone boundaries in the 

vicinity of the precinct 
• Support for a proposal to develop a 150 bed private hospital in the precinct 
• Improved information and directional signage 
• Contribution to advocacy to gain State Government commitment to the construction 

of a $200,000,000 women’s and children’s facility at Sunshine Hospital 



Brimbank City Council 
Ordinary Council Meeting Agenda 
Officer Reports  22 
 

 
Meeting No. 405  19 April 2016 

Report 12.8 - Sunshine Health, Wellbeing and Education Precinct Management 
Board Status Report (continued) 
 
• Research into opportunities to establish community health facilities in Sunshine Town 

Centre 
• Contribution to advocacy for the removal of the Furlong Road level crossing and 

consequential relocation of Ginifer railway station closer to the precinct.  
 
As the Board has been in operation for over two (2) years, it was considered appropriate 
for Council to review its function and its Terms of Reference.  
 
2. Consultation 
 
This report has been prepared in consultation with members of the Board and Council 
officers. 
 
3. Analysis 
 
It is considered that the Board has made a valuable contribution to the enhancement of 
the Precinct since its inception, relating to the awareness of the Precinct and its 
opportunities, networking and advocacy.  
 
As part of the review of its operation, the current members have all indicated ongoing 
support for, and a desire to maintain involvement with, the Board. 
 
Opportunity has also been taken to review the Board’s Terms of Reference. This has 
identified a need to update the membership list to reflect organisational name changes, 
to ensure the Board membership reflects key current State Government agencies, and to 
clarify roles and relationships. A draft new Terms of Reference, at Attachment 2 to this 
report, reflects these minor changes. 
 
4. Resource Implications 
 
Resource requirements can be met within the Council’s 2015/2016 Annual Budget. 
 
5. Compliance Statement 
 
This report has been prepared in accordance with the Governance Framework. 
 
Conflict of Interest Declaration 
The Local Government Act 1989 requires Council officers, and anyone engaged under 
contract, providing advice to Council to disclose any conflict of interest in a matter to 
which the advice relates. Council officers contributing to the preparation and approval of 
this report, have no conflicts of interests to declare. 
 
6. Officer Recommendation 
 
That Council: 
 
a. Notes the Sunshine Health, Wellbeing and Education Precinct 

Management Board Annual Report and Action Plan 2015/2016. 
 
b. Adopts the revised draft Terms of Reference for the Sunshine Health, 

Wellbeing and Education Precinct Management Board, at Attachment 2 to 
this report.  
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About the  
Sunshine Health,  
Wellbeing and  
Education Precinct

The Sunshine Health, Wellbeing and Education Precinct (the Precinct) 

is an established and growing critical mass of medical, health, 

wellbeing, education and research services in Melbourne’s west. It 

is located around the Sunshine Hospital and incorporates the largest 

concentration of these services and facilities in the region. The 

Precinct is 15 km west from central Melbourne, 12 km from Melbourne 

International Airport and 3km from the Sunshine Town Centre. 

The Precinct forms a major component of the Sunshine National 

Employment Cluster (NEC).  Sunshine is one of 6 such clusters 

located across the Melbourne metropolitan area, which are identified 

by Victorian State Government as preferred locations for significant 

employment provision. 

There are approximately 15,000 jobs and 15,000 dwellings in the 

Sunshine NEC.  Preliminary planning indicates the potential for this to 

grow in excess of 45,000 jobs and 35,000 dwellings in the future.  The 

largest industry sectors are health care and social assistance (24%), 

manufacturing (17%) and education and training (10%).

The Sunshine Health, Wellbeing and Education Precinct is comprised 

of public and private health, research and education facilities 

including Sunshine Hospital, Sunshine Private Hospital, and The 

Western Centre for Health Research and Education incorporating 

the University of Melbourne and Victoria University. The Precinct 

has ample opportunity to grow and accommodate additional 

development, employment, services and facilities. This growth 

can take place all within easy access to existing road and rail 

infrastructure, and the residential communities of Melbourne’s fast 

growing western region.  

The Precinct is adjacent to the Western Ring Road and Ginnifer 

Railway station, providing easy road and rail access to metropolitan 

and Victorian regional centres.



Major health, education and 
research providers at the 
Sunshine Health, Wellbeing 
and Education Precinct

• Sunshine Hospital (Western Health)

•  Victoria University

•  The University of Melbourne

• Monash IVF 

•  Sunshine Private Hospital

•  Sunshine Hospital Radiation Therapy 

Centre in partnership with Peter 

MacCallum Cancer Centre

•  NorthWestern Mental Health under the 

auspice of Melbourne Health

• Western Day Surgery
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The Sunshine Health,  
Wellbeing and  
Education Precinct  
Management Board

To facilitate a collaborative and coordinated 

approach to the planning and development of the 

Sunshine Health, Wellbeing and Education Precinct, 

a Management Board has been established. This 

is a strategic board that provides the CEOs or 

their equivalents with the opportunity to meet 

and identify planning opportunities, initiatives and 

provide advocacy for the Precinct. 

The Management Board currently has 

representation across the following organisations 

and government departments:

1. Brimbank City Council

2. Cohealth

3. Western Health

4. Sunshine Private Hospital

5. University of Melbourne

6. Victoria University

7. Metropolitan Planning Authority

8.  Victorian Department of Health and  

Human Services

9.  Victorian Department of Economic 

Development, Jobs, Transport and Resources

The Management Board is an Advisory Committee 

to Brimbank City Council. It is chaired by Brimbank 

City Council’s CEO and has met bi-monthly since  

July 2013. 
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Vision and Objectives  
of the Sunshine Health,  
Wellbeing and  
Education Precinct

The Sunshine Health, Wellbeing and Education 

Precinct Management Board has developed the 

following vision and objectives for the Precinct:

The Vision
The Sunshine Health, Wellbeing 

and Education Precinct, anchored 

by Sunshine Hospital, will be an 

internationally recognised centre 

of excellence for health, wellbeing, 

education and research. It will serve 

the communities of greater western 

Melbourne and western Victoria; 

ensuring the health and wellbeing of 

its communities whilst also providing 

significant employment opportunities. 

It will be surrounded by an attractive, 

integrated and accessible urban 

environment with a full range of support 

services and facilities for residents, staff, 

students, patients and visitors. 

6



Objectives

The objectives of the Precinct are to:

1.  Promote the health and wellbeing of the 

community through collaboration, cross 

sector planning and development of health, 

education and research services. 

2.  Promote informed decision making and 

influence policy development through 

joint planning of primary care, community 

health, acute health, education and research 

services. 

3.  Achieve better outcomes for the region in 

areas of health, education and employment, 

through advocacy and increased public and 

private investment. 

4.  Trial and evaluate new models of care, 

particularly those that support non-bed 

based or community-based care; and to 

trial new workforce models that meet 

the workforce demands of the growing 

population in the west.

5.  Provide a healthy built environment 

with excellent public transport, walking 

and cycling links between the various 

components of the Precinct and the 

Sunshine Town Centre, as well as 

complementary services for patients, 

families, staff, students and the local 

community.  

6.  Facilitate social, economic and physical 

integration with the Sunshine Town Centre 

and other significant hubs in Brimbank.
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Achievements 2013- 2015 

Since 2013, the Sunshine Health, Wellbeing and Education Precinct Management 

Board has worked collaboratively to develop a vision and identity for the Precinct 

as well as planning and advocating for new infrastructure and services. There is 

currently an investment and commitment of new public and private infrastructure 

for the Precinct in excess of $500 million for the next two years. 

The key achievements include:

1.  Recognition of the Sunshine Health, Wellbeing and Education Precinct in the 

State Government’s “Plan Melbourne”, including identification of the area as 

one of only six “National Employment Clusters”.

2.  Establishment of new cross sector, cross government partnerships to support 

high level advocacy and investment attraction for the Precinct.

3.  Establishing the successful governance structure of the Precinct Management 

Board, which has supported collaborative planning, and driven a new identity, 

recognition and confidence for the Precinct.

4.  The development of a Strategic Framework for the Precinct.

5.  Contribution to successful advocacy to gain State Government commitment 

to the construction of the $200 million Joan Kirner Women’s and Children’s 

Hospital located at Sunshine Hospital.

6.  Successful advocacy to attract the $165 million Sunshine Private Hospital to 

the Precinct, delivering at least 150 beds, growing to 350 beds over 10 years.

7.  Advocacy to change the public transport zone boundaries in the vicinity of 

the Precinct.

8.  Conducting comprehensive research into health challenges for  

Melbourne’s west. 

9.  An improved urban environment including information and directional 

signage, planting of new trees, and new bike and gym facilities for staff  

and students. 

10.  Advocacy for the future rail line to Melbourne Airport to run via Sunshine

11.  Research into opportunities to establish community health facilities in the 

Sunshine Town Centre. 

12.  Advocacy for major rail infrastructure improvements in the Precinct including 

the relocation of the Ginifer railway station closer to the Sunshine Public and 

Private Hospitals, and the removal of the Furlong Road level crossing.

13.  Production of collateral and marketing information on the Precinct.

14.  Development of concept planning and strategic enhancement opportunities 

for Furlong Road corridor with M.P.A.
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Action Plan 2015-2016
The Sunshine Health, Wellbeing and Education Precinct Management Board has supported, driven and delivered significant 

outcomes for the Precinct since its inception in 2013. For the next 12 months, the Board will focus on the implementation of new 

infrastructure and services, ensuring that this occurs in an integrated and co-ordinated manner. In addition to this, there will be 

a focus on education services within the Precinct. 

2015-2016 Action Plan

Area Activities

1. Education •  To work with The University of Melbourne as it continues to invest heavily in medical, nursing and 
physiotherapy students at the Precinct with a view to developing the future health workforce for the region.

•   Contibute to Victoria University initiatives to strengthen tertiary education opportunities in the Precinct.
•  To work with all Universities and their research institutes to strengthen partnerships and collaborate on 

education and research initiatives.
•  Engage senior stakeholders to support education planning and investment.
•  Seek opportunities to work with primary, secondary and tertiary level education, including the involvement 

of schools, in the Precinct.

2.  Women’s and 
Children’s 
Services

•  Contribute to Western Health during the construction of the new Joan Kirner Women’s and  
Children’s Hospital.

• Identify opportunities for children’s play facilities within the Precinct.

3.  Support services 
and facilities

•  Support investment in new services and facilities for the Precinct including:
 •   Childcare
 •   Serviced apartments
 •   Appropriate retail and business activities
 •   Healthy food options.

4.  Sunshine Private 
Hospital

• Support the construction of the new Sunshine Private Hospital.

5.  Public/private 
sector service 
integration

•  Continue to identify opportunities to support service integration and efficiencies across public and 
private hospitals including:

 •   Joint workforce opportunities and appointments for medical, nursing and allied health staff
 •   Sharing of high tech resources/services
 •   Joint education, training and research opportunities.

6.  Primary care and 
community health 
development

•  Continue to identify and advocate opportunities for expansion of primary care and community health 
within the Precinct including:

 •   Establishing an urgent care centre
 •    New model(s) of care across acute care, primary care and community health for paediatric and 

maternity services.

7.  Traffic, parking 
and access 
planning

•  Advocate for the development of a strategic traffic management and parking plan for Furlong Road to 
safely manage the high density traffic during the construction periods of the Sunshine Private and the 
Women’s and Children’s Hospitals and rail crossing removal, and for the future of the Precinct.

8.  Wellness services 
and models

•  Continue to support a wellness model for the Precinct.
•  Identify opportunities and locations for wellness and complementary medicine services for the Precinct.

9.  Stony Creek 
Environmental 
Upgrade Project

•  Identify opportunities to support the Stony Creek Environmental Upgrade Project which involves 
restoring native vegetation along the creek, often on land that was formerly quarried and is now  
open space. 

10.  Community 
Engagement

•  Continue to proactively and positively engage with the community to seek support and advocacy for 
the development of the Precinct.
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Future directions

To date there have been substantial achievements 

and investment in the Sunshine Health, Wellbeing 

and Education Precinct. Osngoing planning will 

ensure that new services and facilities will meet 

the growing health, education and employment 

needs of Melbourne’s west. 

The Precinct Management Board will, over time, 

ensure that the Precinct is recognised locally, 

nationally and internationally as a centre of 

excellence in health, medical, education and 

research services.  There are opportunities to 

inform best practice in the delivery of chronic 

disease management and prevention, new models 

of care for maternity and paediatric services, 

translational research, health literacy, and new 

workforce models. 

As the Precinct develops over time, it will attract 

new investment and be a recognised as a leader 

in health, education and research. Opportunities 

including biomedical technology research and 

commercialisation of research outcomes are being 

considered. 

Contact information

If you require further information  

regarding the Sunshine Health,  

Wellbeing and Education Precinct,  

please contact:

Office of the CEO 

Brimbank City Council 

Sunshine Municipal Offices 

Alexandra Ave  

Sunshine VICTORIA 3020 

T   +61 3 9249 4300 

F +61 9249 4559 
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Parkville

Melbourne 
Airport

Monash

Dandenong 
South

La Trobe
Sunshine

East 
Werribee

Melbourne 
CBD

Sunshine National 
Employment Cluster

National Employment Cluster

Road initiative 
(existing & planned)
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Sunshine Health, Wellbeing and Education Precinct Management Board 

Terms of Reference  April  2016 

Purpose 

The purpose of the Sunshine Health, Wellbeing and Education Precinct Management 

Board (the Board) is to enable senior executives of the owners and operators of 

education or health related services and facilities associated with, or in proximity to, the 

Sunshine Hospital, to meet, exchange information and pursue initiatives that will support 

the advancement and development of the Sunshine Health, Wellbeing and Education 

Precinct (the Precinct) in a collaborative way.   

Objectives 

The objectives of the Board include: 

• To promote and advocate for the Precinct as a major centre for health, wellbeing,

tertiary education, health research and innovation for Melbourne’s west.

• To provide ideas and advice to Council relating to the physical, economic, social

and environmental enhancement of the Precinct.

• To develop and pursue a work plan for the board.

Membership 

The Board will comprise senior executive (CEO or equivalent) representation from the 

following organisations: 

• Brimbank City Council (whose representative will be the Chair)

• Western Health

• University of Melbourne

• Victoria University

• Sunshine Private Hospital

• Western and Northern Primary Healthcare Network.

• CoHealth

• Metropolitan Planning Authority

• State government Department of Economic Development (DEDTJR)

• State Government Department of Health

Representatives of Member organisations, will be drawn from each organisation by the 

Council CEO, in collaboration with the CEO or equivalent of the relevant member 

organisation. The Board may make recommendations to Council for the addition of new 

member organisations at any time.  

Meetings 

Meetings will be held as a minimum bi-monthly.  An annual schedule of dates will 

established at the initial meeting in each calendar year. The Chair may call additional 

meetings if required. 
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The CEO of Brimbank City Council will chair the meetings. If the chair is unable to attend 

a meeting, the chair may delegate another senior member of Council staff to chair the 

meeting.  

Proxies 

The provision of proxies is not encouraged but where necessary a proxy for a single 

meeting may be agreed by the Chair prior to the meeting. 

Absences 

If a representative of a member organisation is absent for two consecutive meetings 

without notice or justifiable reason the Chair may seek a replacement.  

Quorum 

A quorum of five (5) members, including a representative of Council, is required.  

Attendance by non-members 

Meetings are not open to the public. The Chair may invite non-members to attend.  

Confidentiality 

Information of a confidential nature may be tabled or discussed at the meetings.  Such 

items of discussion will be identified at the time and all members will be required to 

maintain confidentiality.  

Reporting and authority 

The Board is a non-statutory body that acts in an advisory capacity to Brimbank City 

Council. It has an advocacy role and is expected to promote the development and 

enhancement of the Precinct. 

The Board has no power to commit the representative organisations to any decision or 

action or to direct Council officers in their duties.  

The Chair has the capacity to establish sub-committees and working groups to support 

the work of the Board as required.  

The Board will provide updates to Council every six months as a minimum as part of the 

Governance report to Council.  

Reimbursement 

Participation in the activities of the Board is on an honorary basis. 

Resources 

Council will provide an executive officer and administrative support for the work of the 

Board.  

Review  

The terms of reference will be reviewed no later than two (2) years from date of 

adoption.  




