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Purpose 
 
To provide Council with an update on the status of the St Albans Connect Strategic 
Partnership Group Phase 2, and for Council to consider the investigation of a place 
management approach for St Albans.  
 
Report 
 
1. Background 
 
St Albans Connect is a community and urban development project for St Albans, Kealba 
and Kings Park. It was initially funded by Council and the Victorian Department of 
Planning and Community Development (DPCD) in 2010, for three (3) years. 
 
The St Albans District was selected as the focus for the St Albans Connect Project (the 
Project) in response to its relatively high levels of disadvantage, including high rates of 
unemployment, high rates of housing stress (for example, low income households paying 
over 30 per cent of their income on housing), low rates of education (including poor 
school retention rates and low kindergarten enrolments) and low rates of civic 
participation. 
 
The Project operated from the St Albans Connect Office and was comprehensively and 
favourably evaluated in 2013. 
 
At the Council Meeting on 14 May 2013, Council resolved to approve the extension of the 
St Albans Connect Program commencing 1 July 2013, subject to funding being provided 
as part of the annual budget process, for a further three (3) year period. St Albans 
Connect Phase 2 (Phase 2) will conclude on 30 June 2016, and the lease of the St Albans 
Connect Office will expire on 24 June 2016. 
 
2. Consultation 
 
An Evaluation Advisory Group (EAG) was established to ensure transparency and use of 
appropriate and relevant evaluation processes. The EAG included representation from 
Council, State Government departments and agencies, and key partners from local 
community organisations.   
 
As part of evaluation data collection activities, the EAG consulted with a range of 
stakeholders, including Council officers, members of the St Albans Connect Strategic 
Partnership Group and individuals from key community organisations, local traders, local 
residents (including children of primary school age) and members of the St Albans 
Connect Team. 
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3. Analysis 
 
Conclusion of St Albans Connect Phase 2 
Phase 2 is due to conclude on 30 June 2016. The 2013 St Albans Connect Final 
Evaluation Report found the Project was particularly successful in developing and trialling 
new approaches to local area planning, citing Listening Posts, District Community 
Resource Panels, partnership development and leadership programs as examples of good 
practice, and noting that some progress had been achieved embedding these approaches 
across Council. 
 
The St Albans Connect goals - to support community strengthening and community 
renewal - have been achieved through the continued success of the Our 3021 Project, 
the Employment Pathways for Young Asylum Seekers (EPYAS) project, and the ongoing 
partnership development between Council and other key community partners. 
 
Future of the Strategic Partnership Group 
A Strategic Partnership Group (SPG), comprising of senior representatives of 
government departments, community based organisations and community members, 
was established to drive the Project. A Phase 2 Terms of Reference was developed (refer 
to Attachment 1 to this report).  
 
The role of the SPG has been to endorse the purpose and work priorities of Phase 2, and 
to identify and influence resource allocation to deliver priority projects. 
 
The SPG is an active group with a broad interest in both the local area and town centre. 
The continued engagement of the SPG during a period of rapid transformation in St 
Albans would be beneficial. This SPG can support the local area planning and provide a 
forum for community engagement. 
 
Discussion about future direction of the SPG is planned for its meeting on Monday 20 
June 2016.  
 
Proposed Next Steps 
i. Continued integration of the St Albans Connect learnings into broader Council 

approaches to local area planning and local engagement, that takes into account 
the particular needs of areas with high disadvantage and diversity. 

 
ii. Investigate a place management model for St Albans, similar to what currently 

operates in Sunshine. The place management model would facilitate place making 
and town centre management activities with a focus on marketing, 
communications, governance and provide a key contact for the business 
community. 

 
4. Resource Implications 
 
Resource requirements can be met within Council’s Annual Budget 2015/2016. 
 
5. Compliance Statement 
 
The recommendation made in this report is consistent with the Council Plan 2013-2017. 
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Conflict of Interest Declaration  
The Local Government Act 1989 requires Council officers, and anyone engaged under 
contract, providing advice to Council to disclose any conflict of interest in a matter to 
which the advice relates. Council officers contributing to the preparation and approval of 
this report, have no conflicts of interests to declare. 
 
6. Officer Recommendation 
 
That Council: 
 
a. Notes the St Albans Connect Project Phase 2 concludes on 30 June 2016. 
 
b. Receives a report outlining the options for a place management model 

for St Albans, similar to that which currently operates in Sunshine. 
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Terms of Reference 
Strategic Partnership Group (SPG), September 2013 

PURPOSE 

The SPG comprises of senior representatives of the government departments, community based 
organisations and community representative structures that have a commitment to driving the St Albans 
Connect Project. 

The role of the group is to endorse the purpose and work priorities of this partnership project (“the Work 
Program”) and to identify and influence resource allocation to deliver on priority project outcomes for the St 
Albans community. 

BACKGROUND 

The original Strategic Partnership Group did not reflect community involvement. As the St Albans Connect 
project has matured it is important to reflect community involvement in the project. 

OBJECTIVES 

 To bring together residents, community agencies and government to agree on challenges facing
residents, and the best ways of finding solutions for those challenges.

 To create a regular opportunity for strategic engagement between government and agencies at all
levels.

 To deliver a partnership that will facilitate joint investment and optimal service engagement and
infrastructure outcomes for the community.

 To mobilise and coordinate resources to meet an agreed set of priorities.

 To identify and remove barriers for the partners to work together to deliver better outcomes in the St
Albans local area.

EXTENT OF AUTHORITY 

The SPG will provide advice to Brimbank City Council on nominated projects and activities and do not have 
delegated powers under the Local Government Act. 

A designated Council Manager will attend SPG meetings and Council staff will provide or support the 
interaction between the Council and SPG members. 

MEMBERSHIP 
The SPG role is advisory and will focus on high level, strategic district wide issues reflecting the objectives 
and purpose of the Group. Membership shall include: 

 Membership to be capped at 20 members.

 Representative community members – Community Resource Panel and Community Safety Working
Group members.

 St Albans Trader representatives.

 Significant Community Based Organisations - NGO’s, health, learning, schools, police.

 Participating Government Departments – DTPLI, DHS, DEECD, DIAC, DoJ, DSE.

 Local Government – Brimbank City Council.

In the event that an SPG member misses two consecutive meetings and sends an apology, the Chair 
reserves the right to discuss with that representative any barriers to their continued participation on the SPG 
and seek to resolve these issues. However if a member misses two consecutive meetings without 
providing the Chair with an apology then the Chair reserves the right to review their membership of the 
group. 
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CHAIR 
A senior representative of government will be nominated as Chair.  The nominee will ideally bring authority 
and the capacity to influence to the role. 

 
FREQUENCY OF MEETINGS 

Meetings will be held quarterly at a time deemed convenient to members, to agree on project direction, Work 
Program priorities and to monitor progress. 

 
MEETING LOCATION AND TIME 

Meetings will be held within the St Albans area.  The meeting times will be agreed at the first meeting to 
maximise member participation. 

 
LINKS WITH BRIMBANK CITY COUNCIL 

A designated Council Manager will attend SPG meetings and Council staff will provide or support the 
interaction between the Council and SPG members. 

 
ANNUAL WORK PLAN 

An annual work program will be developed by the SPG with input from the Council. The Council will advise 
the SPG on areas of strategy, policy, planning or other developments where comment or advice is required 
from the SPG is required. 

 
The work program should also provide scope for the SPG to respond to issues and concerns arising from the 
St Albans community and to develop its own priorities. 

 
AGENDA 

To be developed by the St Albans Project Manager in collaboration with the Chair. 
 

SCOPE 

 Implement the Brimbank Community Plan and Local Area Plan by engaging the community in the 
regeneration of St Albans. 

 Planning and development of urban improvements and economic development initiatives to improve the 
quality of life for local residents. 

 Planning and development of major infrastructure projects. 

 Planning and development of projects with community strengthening outcomes. 

 A framework for joint investment in the St Albans local area (St Albans, Kealba and Kings Park). 
 

OUT OF SCOPE 

 Projects outside of the groups objectives. 

 Projects not supported by the majority of members. 

 Single/ silo projects not requiring a partnership approach. 




