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Report 12.10 - Albion Eco Living Centre – Proposed Governance Options  
 
Directorate:  Community Wellbeing 
Director:  Kath Brackett 
Policy:  Brimbank Community Plan 2009–2030 (Updated 2013), Community 

Strengthening Policy 2014, Social Justice Charter 2012, Council 
Plan 2013–2017 (Updated 2015) 

Attachment(s): Nil 
 
Purpose 
 
For Council to consider the proposed governance options for the Albion Eco Living 
Centre. 
 
Report 
 
1. Background 
 
Albion Community House – Eco Living Centre (the Centre) is a Council-owned facility 
located at 61A Selwyn Park, Albion. The Centre was restored in June 2013 through a 
partnership with Victoria University (VU), who had a funding agreement in place with 
Sustainability Victoria (SV). The renovation included the installation of sustainable 
technologies and practices that demonstrate the benefits of sustainable living to 
Brimbank residents and visitors.  
 
Since the completion of the renovation, Council has been responsible for the day to day 
management of the Centre and ongoing maintenance. The Centre is managed as a hall 
for hire as per other Council owned and managed community facilities.  
 
In July 2013, Council established a Community Advisory Group (CAG) governed by a 
Terms of Reference, for a two (2) year period. At its Ordinary Council Meeting on 28 July 
2015, Council endorsed a further extension of the CAG until June 2017, with the specific 
task to investigate the feasibility of establishing the Centre as a community managed 
Neighbourhood House, and report to Council in early 2016. 
 
2. Consultation 
 
The CAG worked with Council officers and a facilitator to investigate a future 
management model for the Centre. This was achieved through: 
1. Benchmarking with similar models of service delivery in similar locations 
2. Meeting with the State Government departments of Health and Human Services, 

Education and Training, Justice and Regulation, and Environment, Land, Water 
and Planning 

3. Consulting with internal Council departments and other local governments, 
including the City of Greater Dandenong, Wyndham and Hume city councils and 
Nillumbik Shire Council 

4. Consulting with the Neighbourhood Houses sector through Neighbourhood Houses 
Victoria (formerly known as Association of Neighbourhood Houses and Learning 
Centres) 

5. Albion Eco Living Centre Community Advisory Group consultations and a bus tour 
to Edendale Farm (Nillumbik) and Banksia Gardens Community Centre (Hume) 

6. An Albion Eco Living Centre Open Day community consultation held on Saturday 
17 October 2015. 
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Eighty per cent of the Albion and Ardeer respondents (70 people) who attended the 
feasibility study community consultation in October 2015, indicated their willingness to 
be involved as volunteers. The most popular response was for the establishment of a 
Committee of Management.  
 
During the study period, Council recruited six (6) new CAG members through an 
Expression of Interest (EOI) process, to continue to provide advice on the ongoing 
management and use of the Centre. Five (5) existing members renewed their 
membership - bringing the total to 11 CAG Members. Four (4) members did not renew 
their membership.   
 
3. Analysis 
 
Four (4) governance models have been considered for the future of the Albion Eco Living 
Centre:  
• Option A – Community-operated centre managed by a local, incorporated Committee 

of Management 
• Option B - Auspice by a community-run neighbourhood house where the centre is a 

satellite of another centre 
• Option C - Auspice by a large not for profit organisation, for example, Good 

Shepherd, Young Men’s Christian Association (YMCA) or Brotherhood of St Laurence 
• Option D – Council-run with staff employed by Council.  
 
Option A is the preferred model as it aligns with the existing Brimbank Neighbourhood 
House model, which is either a Council-run House with staff employed by Council, or a 
community-operated Centre controlled by a local incorporated Committee of 
Management. The CAG is also supportive of Option A and has proposed to: 
• Establish a Community-operated Centre managed by a local, incorporated Committee 

of Management as the preferred governance model for the Centre by July 2018 
• Establish an Incorporated Association 
• Undertake a comprehensive business planning process with a view to the longer term 

sustainability of the Centre 
• Develop a schedule of programs and activities that respond to the community and 

environmental needs of the Albion, Ardeer and broader community 
• Develop, submit and negotiate funding options from various funding sources. The 

aim is to obtain funding for a minimum 25 hour a week Coordinator position - to be 
managed either directly by the CAG or by a partner organisation in the short term 

• Continue working with Council officers 
• Present their findings and recommendations to Council for the Albion Eco Living 

Centre to be managed by the Committee of Management. 
 
The annual costs for operating a neighbourhood house-incorporated Committee of 
Management model would include: 
• A 25 hour per week Coordinator position 
• Cost for casual tutors to run programs 
• Operating costs. 

 
Under the Option A model, income from room rental of approximately $9,000 annually, 
currently collected by Council, would become income of the Neighbourhood House. 
Funding for a 25 hour per week Coordinator would be sourced from the State 
Government through the Department of Health and Human Services Neighbourhood 
House Program.   
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Additional one-off and program-based funding options may also be available through the 
departments of Premier and Cabinet, Justice and Regulation, Education and Training, 
and Environment, Land, Water and Planning. The Department of Health and Human 
Services has informally indicated support for the establishment of a community-
managed Neighbourhood House at the site, subject to a detailed and costed proposal. 
 
The proposed Neighbourhood House would remain a Council property and existing costs 
for maintenance and upkeep would be retained by Council. The Committee of 
Management would be required to enter into a lease agreement with Council, similar to 
the current arrangements with Duke St Community House. The proposed Neighbourhood 
House would also be offered the opportunity to be part of the Brimbank Neighbourhood 
House Strategic Partnership Plan. 
 
4. Resource Implications 
 
Council’s resource requirements can be met within Council’s Annual Budget 2015/2016. 
 
5. Compliance Statement 
 
The recommendation made in this report is consistent with the Council Plan 2013-2017. 
 
Conflict of Interest Declaration  
The Local Government Act 1989 requires Council officers, and anyone engaged under 
contract, providing advice to Council to disclose any conflict of interest in a matter to 
which the advice relates. Council officers contributing to the preparation and approval of 
this report, have no conflicts of interests to declare. 
 
6. Officer Recommendation 
 
That Council: 
 
a. Endorses, in-principle, Option A - a community-operated centre managed 

by a local, incorporated Committee of Management, as the preferred 
governance model for the Albion Eco Living Centre. 

 
b. Writes to the members of the Albion Eco Living Centre advising of 

Council’s in principle support for the Albion Community House – Eco 
Living Centre Community Advisory Group to establish a community-
operated centre managed by a local, incorporated Committee of 
Management by July 2018. 

 
c. Receives a report from the Albion Community House – Eco Living Centre 

Community Advisory Group no later than 30 June 2017, providing: 
• Evidence of status as an Incorporated Association 
• Evidence of funding for a minimum 25 hour a week Coordinator 

position 
• A comprehensive business plan 
• A schedule of programs and activities that respond to the community 

and environmental needs of the Albion and Ardeer community, and 
the broader community. 
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