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Meeting No. 405  19 April 2016 

Report 12.2 – Draft Council Plan 2013-2017 (Year 4) 
 
Directorate:  Community Wellbeing 
Director:  Kath Brackett 
Policy: Local Government Act 1989, Community Plan 2009-2030 

(Updated 2013) 
Attachments: 1. Draft Council Plan 2013-2017 (Year 4 – Updated 2016) 
 
Purpose 
 
For Council to consider endorsing the draft Council Plan 2013-2017 (Year 4 – Updated 
2016), for community consultation. 
 
Report 
 
1. Background 
 
The Council Plan 2013-2017 (Council Plan) promotes the purpose, values and strategic 
directions of Council through to 2017. The Council Plan contains 22 strategic directions 
grouped under six (6) broad themes: 
1. Council and Community Working Together 
2. Community Wellbeing 
3. Urban Design and Infrastructure 
4. Sustainable Environments 
5. Industry and Economic Development and Strategic Sites 
6. Organisational Effectiveness. 
 
The draft Council Plan 2013-2017 (Year 4) (draft Council Plan), at Attachment 1 to this 
report, sets out agreed objectives, activities and strategic indicators that will be used to 
achieve the 22 strategic directions. 
 
The draft Council Plan is closely linked to the Community Plan 2009-2030 (Updated 
2013) (Community Plan). Comprehensive community consultation on the Community 
Plan was completed in 2013, which informed the development of the draft Council Plan. 
 
Section 125 (7) of the Local Government Act 1989 (the Act) requires that each financial 
year, councils must consider whether the current Council Plan requires any adjustment 
in respect of the remaining period of the Council Plan. Council is able to make any 
adjustment to the Council Plan that it considers necessary. Any change to strategic 
objectives, strategies and strategic indicators, triggers a statutory requirement for 
community consultation.   
 
While there have not been any changes made to the strategic objectives, strategies or 
strategic indicators in the draft Council Plan, it was considered appropriate to seek 
community feedback on the proposed changes to Council Plan activities. 
 
2. Consultation 
 
If endorsed for consultation, the draft Council Plan will be made publically available for a 
period of 28 days, in accordance with 223 of the Act. Written submissions will be invited 
until 24 May 2016. The draft Council Plan will be made available at Council’s Customer 
Service centres and libraries and on Council’s website. 
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Meeting No. 405  19 April 2016 

Report 12.2 - Draft Council Plan 2013-2017 (Year 4) (continued) 
 
In accordance with Section 223 of the Act, anyone who makes a written submission can 
request to be heard by a Hearing of Submissions Committee, to speak in support of their 
submission. 
 
3. Analysis 
 
The draft Council Plan reflects progress towards achieving the four (4) year Council Plan. 
Completed activities are indicated with a tick, planned activities with a square and 
incomplete activities with a cross. Most activities are scheduled over the four (4) year 
term of the Council Plan, so there are ticks in Year 1 to Year 3 and squares in Year 4. 
 
4. Resource Implications 
 
The draft Council Plan informs Council’s business and budget planning processes. Funds 
for the implementation of activities proposed for 2016/2017 are provided for in the draft 
2016/2017 Annual Budget. 
 
5. Compliance Statement 
 
The recommendation made in this report is consistent with Section 125 (3) and Section 
223 of the Act, and actions contained within the Community Plan. 
 
Conflict of Interest Declaration  
The Local Government Act 1989 requires Council officers, and anyone engaged under 
contract, providing advice to Council to disclose any conflict of interest in a matter to 
which the advice relates. Council officers contributing to the preparation and approval of 
this report, have no conflicts of interests to declare. 
 
6. Officer Recommendation 
 
That Council, in accordance with Sections 125 and 223 of the Local Government 
Act 1989:  
 
a. Endorses the release of the draft Council Plan 2013-2017 (Year 4 – 

Updated 2016) (at Attachment 1 to this report) for community 
consultation for a period of 28 days, and invites written submissions until 
24 May 2016. 

 
b. Gives public notice, inviting written submissions on the draft Council Plan 

2013-2017 (Year 4 – Updated 2016) in The Brimbank Leader and The 
Star Weekly newspapers and on Council’s website. 

 
c. Appoints Administrator ________________ and Administrator 

___________ , and Administrator ________________ as substitute, to a 
Hearing of Submissions Committee, to hear any submitters requesting to 
be heard in support of their written submission on the draft Council Plan 
2013-2017 (Year 4 – Updated 2016). 

 
d. Sets the meeting of the Hearing of Submissions Committee to be held at 

6pm on 7 June 2016 in the Council Chamber, Sunshine Municipal Offices, 
6-18 Alexandra Avenue, Sunshine. 

 
e. Receives a further report outlining any submissions received on the draft 

Council Plan 2013-2017 (Year 4 – Updated 2016) including a report on 
the Hearing of Submissions Committee’s proceedings and summary of 
hearings, and presenting a recommendation to Council for consideration. 
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The Council Plan Year Four clearly articulates the areas  
of focus for the organisation over the next 12 months. 
The plan will provide the newly elected Council with a 
solid foundation from which they develop a new four year 
plan that continues to enhance the City’s built form and 
open spaces as well as service delivery.

As this Council Plan demonstrates a high proportion 
of the actions we committed to since 2013 have been 
achieved. Highlights have included the construction of 
the Brimbank Community and Civic Centre which is due 
for completion shortly. 

This is a once in a generation project. The building will 
consolidate Council offices into one building as well as 
providing a state of the art library over two levels,  
much needed community spaces and tenant spaces.

This project was absolutely fundamental to Brimbank’s 
continued financial sustainability. The new building will 
deliver significant savings in building rent, maintenance 
and fuel and fleet costs. Renting out tenant spaces  
in the building will also provide a new and ongoing 
revenue stream.

Hampshire Road will also be upgraded with new 
landscaping planned to further enhance Sunshine’s 
 main street. The evolution of Sunshine since we began  
as Administrators has been remarkable. It is exciting  
and rewarding to see the ongoing transformation of the 
town centre as further investment and development 
takes place.

In St Albans work is also progressing well on the  
St Albans Community Centre which includes a new  
200 seat performing arts auditorium. This is another major  
development in the Errington Masterplan which is 
delivering significant enhancements to the public realm 
and community facilities in the heart of St Albans.

Next year work will begin on repurposing the Keilor 
Municipal Office into a community hub, including  
the relocation of the Library into a larger space.  
This project will also deliver new community meeting 
spaces which Keilor communityhas been campaigning  
for many years. It follows the recently completed  
upgrade to the Keilor Basketball and Netball Stadium  
that has resulted in offering six indoor courts.

In Sydenham the Community Hub continues to be a 
popular meeting place and learning space. The Maternal 
Child Health Centre is also conveniently located near  
the library, customer service centre and the community 
hub to provide a range of services in a convenient location.

As Administrators we have worked to strengthen the 
city’s finances whilst keeping costs down and rate rises 
to a minimum but at the same time delivering significant 
improvements to community facilities and the public 
realm. We are starting to see that strategy bear fruit as 
we have already invested in vital infrastructure, open 
space and much-needed community services.

Since the adoption of Creating Better Parks in 2008 
Council has completed 84 park upgrades at a cost of 
about $20 million, invested $10 million in walking and  
bike paths and planted 150,000 trees. 

The Council’s Ardeer Green Activity Hub plan encourages 
park bike use while an Urban Forest Strategy for the 
municipality more than quadruples the tree-planting 
target for the next 30 years. 

These initiatives are improving the liveability of Brimbank 
and promoting a cleaner, greener environment.

The Brimbank Children’s Plan is helping guide provision 
of education, care, health services for our community’s 
youngest residents and families. The Brimbank Library 
Strategy will guide that vital service into the future in a 
fast paced world of changing technology. 

These projects, together with open space upgrades and 
ongoing improvements to roads, drains and footpaths, 
will continue building a better Brimbank by creating a safe 
and inviting City in which to live, work and play. 

And these are just some of the many projects, strategies 
and service improvements that Council has been making. 
Your City is constantly evolving and council has to respond 
to the changing needs, aspirations and expectations of  
its community. Having a strong Council Plan helps to do this.

Another key focus has been improving internal systems and 
processes. Applying good governance practices across the 
organisation will help ensure a smooth transition to elected 
representatives in October. 

A priority has also been using technology as an enabler 
for improving efficiencies in service delivery. Going digital 
will help the Council interact with its residents in ways 
that work best for them — in their time at their leisure. 
A new mobile responsive website that provides more 
services and payments online will be launched to coincide 
with the opening of our new Brimbank Community and 
Civic Centre.

As Administrators that have been charged with the 
custodianship of the Brimbank City Council we take this 
opportunity to thank the staff and community for their 
support throughout our tenure.

We also welcome the return of democracy to Brimbank 
City Council from October this year, when the election of  
a new council will be held.

We are confident the Council — and the municipality as a 
whole — has never been in such good shape and Brimbank 
is well placed to embrace a bright future as a dynamic and 
bustling hub. We wish the new councillors well, along with 
the vibrant community they serve.

John Watson Jane Nathan John Tanner AM 
Chair Administrator Administrator

Message from 
Brimbank’s 
Administrators
This is the final Council Plan update we 
will deliver as Administrators. The update 
outlines the actions for year four, the 
final year of the plan. This will be a year 
of consolidation on major projects and 
initiatives that have been implemented  
to help strengthen Brimbank’s position  
as the dynamic centre of the west.
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Message from The CEO 
2016–2017 will bring the culmination of Brimbank  
City Council’s four year Council Plan 2013–2017. 

It has been a period of extensive capital delivery  
including the construction of the once in a generation 
Brimbank Community and Civic Centre project.  
This alongside significant public realm improvements, 
ongoing service improvements and private sector 
investment are helping to realise our vision to be the 
Dynamic Centre of Melbourne’s West.

Brimbank is situated in one of Australia’s fastest growing 
regions. The population is more than 195,000 and is on 
target to grow by roughly 12 per cent annually and reach 
more than 218,000 people by 2041. 

While we are completing the actions we set ourselves in 
the 2013–2017 Council Plan, we also need to be planning 
for the future; where Brimbank plays a vital role in 
providing the employment, housing and services for the 
booming West. 

Council must balance the need to maintain and improve 
services and infrastructure while meeting the State 
Government’s legislated rate cap of 2.5 per cent. This is 
not an easy task, but we are making savings and finding 
efficiencies so we can meet this tough target and still 
deliver on commitments. 

Council will continue to focus on identifying cost 
reductions with the aim of minimising impact to services 
as much as possible. We will also explore new approaches 
for providing services to our community in a tighter 
financial environment. 

We are fortunate to have invested strongly in our 
community’s assets meaning that despite a rate-capped 
environment we have a strong foundation to build on.

From July Council staff will move to the long awaited 
Brimbank Community and Civic Centre in Sunshine.  
This building represents an investment in the future and 
a fresh start for Council, particularly when Councillors 
return after the October elections. 

The project should also be a catalyst for further private 
and public development and investment in Brimbank.  
It also provides numerous efficiency gains as we 
consolidate most staff on one site and no longer have  
to maintain old buildings.

The building will house the vastly-improved two-level 
Sunshine library along with community meeting rooms 
and spaces and exhibition space. It will significantly 
improve customer service with access to Council services 
all centrally located.

With this new landmark building our community will also 
see major changes in the way we do business. Council 
has been planning for a new website that will move from 
being information based to providing a range of services 
and transactions online. The new, fully responsive 
website highlights how Council will use technology as  
an enabler for delivering more responsive services.

As the needs, expectations and aspirations of our 
community change, Council must be agile and adaptable. 
This is a priority for how I will lead the organisation.

As you look through this Council Plan, you will see we 
have delivered on a wide-ranging list of targets touching 
on the natural and built environments, local economy, 
community and welfare services, the arts, families,  
aged care and so much more. 

All this is about putting the community first — building 
a culture and environment that recognises our role is to 
serve our community. We are all committed to this goal.

Thank you.

On a personal note, after almost five years at Brimbank,  
I took on the CEO role in October 2015. I thank the staff  
for making the transition easy and for helping foster  
a collaborative approach to decision-making. My thanks 
also to the former CEOs I have worked with at Brimbank, 
Bill Jaboor and Nick Foa. Both have helped to provide  
a strong foundation so that Brimbank is well positioned  
to be innovative and responsive to the community. 

Our staff strives to do their best, whether they’re a 
lifesaver at the pool or serving at a customer service 
centre at any one of our municipal offices. 

Overall, as an organisation we are always on our toes  
and constantly improving services while focused on  
being more cost effective, kinder to the environment  
and responsive to our ratepayers needs. 

I look forward to helping continue to make Brimbank  
a great city to live, work and invest. 

Paul Younis 
Chief Executive Officer



Vision
 “Brimbank will be the dynamic centre  
of Melbourne’s West. We will be a proud, 
diverse and connected community.”

Statement of  
Strategic Intent
Develop Brimbank through enhancing  
and celebrating the many diverse 
identities, communities and cultures 
within Brimbank; creating high quality 
spaces and places; and providing  
learning and employment opportunities.

Mission
Brimbank City Council will strive  
to achieve the community’s vision by:

 •  Meeting the needs of our community and those of future 
generations in a collaborative and financially responsible manner;

 •  Enhancing community wellbeing within a strong foundation  
of social justice;

 •  Creating an urban environment that is safe, attractive,  
vibrant and liveable;

 •  Demonstrating commitment to environmental protection, 
sustainable development and reducing our ecological footprint;

 •  Promoting Brimbank as the first choice for new industry, business 
and development; and

 •  Delivering best practice services that meet the needs of the diverse 
and growing Brimbank community.

Values
For Brimbank City Council employees 
and Council, to be the best at what 
they do and achieve the community 
vision and Council strategic intent and 
mission, their actions and decisions  
are guided by a set of five fundamental 
and unifying values:

 •  We show RESPECT;

 •  We act with INTEGRITY;

 •  We work TOGETHER;

 •  We COMMUNICATE openly; and

 •  We strive for EXCELLENCE.
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About Brimbank
The City of Brimbank is located in 
western and north-western suburbs 
of Melbourne, between 11 and 23 
kilometres west and north-west  
of the Melbourne GPO. 

The area was originally occupied by the Kurung-Jang-Balluk and  
Marin-Balluk clans of the Wurundjeri people. It was first settled by 
Europeans in the 1830’s and 40’s as farming land. Most of the  
urban growth did not take place until the 1950’s post World War II 
migration boom from Europe.

Today, Brimbank is one of the most populous municipalities in the 
Greater Melbourne area and the largest in the western region with  
an estimated 197,701 residents in 2014. 

Brimbank has developed as one of the most culturally diverse areas  
in Australia; with 46.1% of residents born overseas (31.4% for  
Greater Melbourne); 43.0% in mainly non-English speaking countries 
(24.2% for Greater Melbourne). For Brimbank, the top overseas 
country of birth is Vietnam, with 9.8% of residents indicating in  
the 2011 Census they were born in this country.

The City encompasses 25 new and established suburbs including 
Albion, Cairnlea, Deer Park, Delahey, Hillside, Keilor, Kings Park,  
St Albans, Sunshine, Sydenham and Taylors Lakes. Much of the recent 
residential growth has been in Delahey, Sydenham, Taylors Lakes,  
and more recently in Cairnlea.

Brimbank currently has two Central Activity areas at Sydenham and 
Sunshine, with Sunshine being very close (12km) to the Melbourne 
CBD. Population predications indicate that Brimbank will have 218,349 
residents by 2041 (forecast id).

As a large and diverse municipality Brimbank City Council has taken 
a very localised approach to planning with and for the community. 
Recognising that each area has its own and unique character,  
Council has implemented a planning approach that celebrates this 
uniqueness and recognises local community connection. We have 25 
suburbs, four of which extend into neighbouring municipalities.

Brimbank City 
Council’s Integrated 
Planning Approach
Brimbank City Council has an integrated 
planning approach that aligns strategic, 
financial and operational plans to 
achieve sustainable improvements for 
the municipality and its people. 

This approach includes long, medium and short term plans that  
set the direction for everything we do.

The Community Plan 2009–2030  
(updated 2013)
The Community Plan 2009–2030 (updated 2013) describes the 
community’s vision and priorities for the next 20 years and  
establishes a shared basis for joint planning, service delivery and 
advocacy. The Community Plan was first endorsed by Council in  
2009. The Community Plan is Council’s primary planning document  
and all other Council plans and activities relate to this document.

The themes of the Community Plan are:

 •  Council and The Community Working Together;

 •  Community Wellbeing;

 •  Urban Design and Infrastructure; and

 •  Sustainable Environments.

The Council Plan 2013–2017
Council Plan 2013–2017 is Brimbank City Council’s statement of 
purpose, values, key themes and strategic objectives. It is directly 
aligned to The Community Plan and provides a four year medium term 
outlook whilst The Community Plan contains the long term aspirations 
of the community. The Council Plan informs the development of 
Council’s Annual Plan and Budget. Both the Annual Plan and Budget 
are then actioned through department business plans and then link 
into individual work and performance plans.

Existing Council Strategies, Plans and Policies
A range of strategies, plans and policies are embedded within the 
Brimbank Community Plan and Council Plan to further support  
meeting the strategic directions of each plan. Each of these strategies, 
plans and policies contains a discreet implementation and action plan 
that is monitored and reviewed on a regular basis.
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Council’s Key Directions  
for 2013–2017
The Council Plan themes and strategic directions  
are aligned with the Brimbank Community Plan  
2009–2030 (update 2013). 

The Brimbank Community Plan is a 20 year plan that 
is used to inform the development of the Council Plan. 
It reflects ideas and vision from community members, 
community groups, service providers, local organisations, 
businesses and other levels of Government. 

Brimbank City Council has an integrated planning 
approach that ensures that the themes and strategic 
directions between the Brimbank Community Plan and 
Council Plan are aligned. Both the Community and the 
Council Plan influence the Council’s budget.

1. Council and The Community  
Working Together
Brimbank City Council is committed to working in close 
collaboration with the community, facilitating a wide 
cross-section of community participation, including 
‘hard to reach’ groups, through a variety of forums and 
partnerships to better engage, develop, represent,  
and communicate with our diverse community. Brimbank 
City Council will fulfil its statutory and legal obligations 
to the community and manage the municipality in a 
financially sustainable manner to meet the current needs 
of our community and those of future generations.

 •  Developing leadership in the community;

 •  Governing responsibly and community advocacy;

 •  Keeping the community informed and involved;

 •  Working in partnership; and

 •  Responsible financial management.

2. Community Wellbeing
Brimbank City Council is committed to creating an 
enhanced quality of healthy and active community  
life where our rich cultures are celebrated, embraced 
and connected to the broader community. Within a 
strong foundation of social justice, Council is committed 
to the provision of affordable services and community 
infrastructure that builds healthy people and 
communities through education, recreation, arts  
and culture and sport.

 •  Creating connected, supported and welcoming 
communities;

 •  Celebrating our history, creativity and diversity;

 •  Creating healthy and safe communities;

 •  Creating a community of life long learners; and,

 •  Building economically sustainable communities.

3. Urban Design and Infrastructure
Brimbank City Council is committed to fostering strong 
pride for residents and visitors by creating an urban 
environment that is attractive, clean and green and which 
improves living and housing, business and recreational 
opportunities, demonstrates environmental leadership 
and fosters a sustainable economy.

Council is also committed to developing its five town 
centres and its many smaller urban villages, across the 
municipality, as a network of safe, attractive, vibrant, 
liveable and prosperous places that provide accessible 
retail, business, community, social activities, employment 
and residential opportunities.

 •  Contributing to an accessible and connected city;

 •  Enhancing the character and identity of our city;

 •  Providing a range of places for people to play,  
relax and meet; and

 •  Ensure that there are sustainable plans for the 
management of Brimbank’s physical assets.

4. Sustainable Environments
Brimbank City Council is committed to promoting the long term 
sustainable development of the municipality. Council will do this by 
facilitating a dynamic and accessible environment that is supported 
by a healthy and informed community that enjoys rich environmental 
characteristics within the municipality. Council is committed to 
environmental protection, planning for sustainable developments, 
improving the sustainability of our building stock and reducing our 
ecological footprint.

 •  Reducing the city’s ecological footprint;

 •  Protecting and enhancing our natural environment; and

 •  Fostering sustainable urban development.

5. Industry and Economic Development and 
Strategic Sites
Brimbank City Council is committed to providing local employment  
and business development opportunities whilst also ensuring  
that such activities do not have a detrimental impact on local 
communities. The municipality contains a range of strategic sites 
(outside of Town Centres or Urban villages) that, due to their  
location, size, environment or current or past use, can greatly assist 
Council achieve its economic, social or environmental objectives.

 •  Promoting and advocating for the appropriate recognition, 
development and use of Brimbank’s strategic sites;

 •  Increasing local employment, business, office and economic 
development; and

 •  Facilitating future industrial, commercial or residential development 
at strategic sites.

6. Organisational Effectiveness
Brimbank City Council is committed to the ongoing delivery of a broad 
range of services that meet the needs and aspirations of the diverse 
and growing Brimbank community. Guided by the Australian Business 
Excellence Framework, the ongoing development of our staff is a 
critical element to our continuous improvement of service delivery.  
We will continue to benchmark services to ensure best practice, lead 
by example, and implement best practice services to the community.

 •  Developing our people; and

 •  Creating a high performance organisation through  
continuous improvement.
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1. Council and  
The Community  
Working Together
Brimbank City Council is committed  
to working in close collaboration with  
the community, facilitating a wide  
cross-section of community participation, 
including ‘hard to reach’ groups, through 
a variety of forums and partnerships to 
better engage, develop, represent and 
communicate with our diverse community. 

Brimbank City Council will fulfil its statutory and legal obligations  
to the community and manage the municipality in a financially  
sustainable manner to meet the current needs of our community  
and those of future generations.

Within the limitations of prudent financial management, Council will  
strive to provide the following activities.

STRATEGIC DIRECTION: DEVELOPING LEADERSHIP IN THE COMMUNITY

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Facilitate increased 
levels of community 
participation  
and leadership

 •  Support established and emerging community groups through Council’s 
Community Grants Program

 •  Conduct the Australia Day Citizen of the Year Awards and citizenship 
ceremonies as an opportunity to recognise and celebrate leadership in 
the community

 •  Support business leaders through knowledge sharing forums, 
networks, business association activities, advisory committees, 
steering groups and virtual communities

 •  Facilitate the Community Leadership Program targeted towards 
Brimbank’s diverse communities

 •  Actively promote the roles and skills of Community Resource Members 
across relevant Council work areas to ensure their participation in  
local projects
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STRATEGIC DIRECTION: GOVERNING RESPONSIBLY & COMMUNITY ADVOCACY

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Consolidate and 
implement Council’s 
governance 
processes to increase 
opportunities for 
community advocacy 

 •  Facilitate Advisory Committees and conduct four meetings of the 
groups annually

 •  Implement Council’s Governance Framework to provide opportunities 
for the community and key stakeholder groups to participate in local 
decision making

 •  Advocate for improved transport outcomes in Brimbank by maintaining 
a program of formal discussions with representatives from State and 
Federal Governments and other relevant organisations

 •  Continue to advocate and make representation to government on the 
procurement of the Sunvale Site

 •  Deliver Council’s Community Governance Training Program to 
community groups, small not-for-profit organisations and interested 
individuals across Brimbank to support good governance practice in 
community organisations

 •  Embed Council’s Community Engagement Toolkit to improve 
consultation and communication between Council and the community

 •  Provide increased options for the community to make online payments 
and access Council’s services
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STRATEGIC INDICATORS: COUNCIL & THE COMMUNITY WORKING TOGETHER

STRATEGIC DIRECTION INDICATOR TARGET

Developing leadership in 
the community

Actively promote the roles and skills of Community Resource 
Members (CRM) across relevant Council work areas to ensure 
their participation in local projects

Improvement in the level of 
participation in Council and  
non-Council community activities 
(internal annual survey of  
CRM participants)

Governing responsibly and 
community advocacy

Resident perception of Council performance on lobbying  
on the behalf of the community
Resident perception that Council is generally heading in the 
right direction

≥56 DTPLI Survey
≥72 DTPLI Survey

Keeping the community 
informed and involved 

Resident perception of Council performance on community 
consultation and engagement
Resident perception of Council performance on informing  
the community

≥57 DTPLI Survey
≥62 DTPLI Survey

Working in partnership Number of meetings with the Sunshine, Sydenham and  
St Albans Town Centre Partnership Groups

9 in Total

Responsible financial 
management 

Debt servicing ratio
Adjusted Working Capital Ratio

> 1.0%
> 150%

STRATEGIC DIRECTION: RESPONSIBLE FINANCIAL MANAGEMENT

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Implement 
Council’s long term 
financial plan in an 
accountable and 
transparent manner 

 •   Building on foundations of prudent financial management,  
continue to achieve an underlying operating surplus to provide funds  
for capital projects and infrastructure renewal, for both current and  
future generations

 •  Continue the prudent management of Council’s debt level to meet 
growing and future community infrastructure needs

 •  Continue to monitor Council’s Long Term Financial Plan through 
Treasury, capital and financial reporting

 •  Provide full, accurate and timely disclosure of financial information
 •  Continue to pursue government grants and other sources of funding  

for major projects and initiatives , in line with Council objectives to reduce 
Council’s matching contributions from sources other than rate revenue 
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STRATEGIC DIRECTION: KEEPING THE COMMUNITY INFORMED & INVOLVED

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Deliver engagement 
opportunities and 
online services that 
meet the needs of 
the community 

 •  Maintain and support initiatives that engage stakeholders to represent 
the interests of the Brimbank community including forums, networks, 
business associations, advisory committees and steering groups

 •  Enhance communication and consultation activities to encourage 
increased civic participation in decision making for all ages, cultures, 
gender and abilities in the planning and delivery of Council’s services, 
activities, strategies and action plans

 •  Undertake customer call back surveys and commence reporting to the 
community on customer service standards

 •  Improve the utilisation of Council’s website to provide greater 
communication with the community

 •  Implement enhanced online capability and access including events 
calendar, mapping and virtual tours, forms and payments, improved 
search functions and ongoing development of community directory

 •  Enhance Council’s Web 2.0 capabilities to facilitate information sharing 
and interactive engagement between Council and the community

 •  Review the current communications suite with a view to having greater 
efficacy and more regular communication

 •  Implement a Communications and Civic Events Strategy that helps to 
enhance the reputation of Council, strengthen relationships with our 
stakeholders and remain relevant to community

 •  Implement and review the ‘My Brimbank' software application 
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STRATEGIC DIRECTION: WORKING IN PARTNERSHIP

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Provide increased 
partnership 
opportunities and 
mechanisms to 
inform the planning 
and delivery of 
services 

 •  Support the operation of the Sunshine, Sydenham and St Albans  
Town Centre Partnership Groups

 •  Support the establishment of appropriate partnership models for the 
Keilor Village and Deer Park Town Centres

 •  Support the activities of appropriately constituted and representative 
business associations in line with Council’s Business Associations 
Support Policy

 •  Work with the Sunshine Business Association to administer a marketing 
special rate scheme including Council’s co contribution and support the 
marketing and business development program

 •  Work with St Albans Town Centre Business Association to pursue a 
sustainable marketing and business development program 
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% Action Complete  W Action to be undertaken (based on 2016–2017 budget)  X Not complete% Action Complete  W Action to be undertaken (based on 2016–2017 budget)  X Not complete
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2. Community 
Wellbeing
Brimbank City Council is committed to 
creating an enhanced quality of healthy 
and active community life where our rich 
cultures are celebrated, embraced and 
connected to the broader community. 

Within a strong foundation of social justice, Council is committed to the 
provision of affordable services and community infrastructure that builds 
healthy people and communities through education, recreation, arts and 
culture and sport.

Within the limitations of prudent financial management, Council will strive 
to provide the following activities.

STRATEGIC DIRECTION: CREATING CONNECTED, SUPPORTED & WELCOMING COMMUNITIES

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Plan, deliver and 
advocate for high 
quality services and 
facilities that meet 
the communities 
needs 

 •  Plan and deliver infrastructure needed to strengthen local communities 
including facilities for community activities, sports and leisure, learning 
and libraries

 •  Implement the Brimbank Sports Facility Development Plan (2012) 
to guide the management and development of sport and recreation 
facilities in Brimbank

 •  Advocate in partnership with the Social Justice Coalition for the 
necessary funding and resourcing from State and Federal Governments 
to meet the health and wellbeing needs of the Brimbank community  
in the areas of service access, employment, transport and education 
and lifelong learning

 •  Build the capacity of current and emerging sports clubs and  
community groups on the development of best practice approaches  
to club management

 •  Design and Develop new community and civic centre in Sunshine 
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STRATEGIC DIRECTION: CELEBRATING OUR HISTORY, CREATIVITY & DIVERSITY

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Provide 
opportunities 
for increased 
participation in a 
vibrant community 
life 

 •  Develop and implement a Cultural Action Plan to enhance and extend 
access to arts and cultural activities throughout the municipality

 •  Continue to engage the community in creative arts opportunities 
through the:

 —  Development and delivery of community cultural development 
projects;

 —  Facilitation of festivals and events that showcase community led 
activities; and

 —  Provision of spaces and facilities.
 •  Engage artists in delivering creative arts opportunities by:

 — Commissioning public art; and
 —  Providing internal and external arts spaces to support arts practice.

 •  Conserve, protect, enhance, promote and document heritage places and 
indigenous sites of significance throughout Brimbank

 •  Facilitate the implementation of the Orica Explosives Factory, Deer Park 
Heritage Interpretation Plan

 •  Complete the festival of events to celebrate the Keilor 150th 
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% Action Complete  W Action to be undertaken (based on 2016–2017 budget)  X Not complete



20 Brimbank Council Plan 2013–2017  |  Year 4: Updated 2016 Brimbank Council Plan 2013–2017  |  Year 4: Updated 2016 21

STRATEGIC INDICATORS: COMMUNITY WELLBEING

STRATEGIC DIRECTION INDICATOR TARGET

Creating connected, 
supported and welcoming 
communities 

Resident perception about Council’s general town  
planning policy

≥59 DTPLI Survey

Celebrating our history, 
creativity and diversity 

Resident perception about Council performance on 
community and cultural activities 

≥67 DTPLI Survey

Creating a community of life 
long learners 

Resident perception about Council performance on  
Arts Centres and Libraries 

≥69 DTPLI Survey

Building economically 
sustainable communities 

Resident perception about Council performance on business 
and community development and tourism 

≥57 DTPLI Survey

STRATEGIC DIRECTION: BUILDING ECONOMICALLY SUSTAINABLE COMMUNITIES

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Develop and 
promote the 
economic 
opportunities 
available in 
Brimbank 

 •  Develop marketing strategies and advocacy initiatives to position 
Brimbank as a viable location for commercial, office and industrial 
development and investment 

 •  Develop and implement structure plans, urban design frameworks, 
master plans, business plans and marketing strategies for Brimbank’s 
activity centres and industry hubs 

 •  Implement an investment attraction program to promote development 
in the Sunshine Town Centre 

 •  Work with major land owners and developers to facilitate development 
and optimise design outcomes in line with town centre structure plans 

 •  Work with business associations to promote and improve Town Centres 
 •  Implement the potentially contaminated land management system 
 •  Support the Brooklyn Community Reference Group 
 •  Maintain the operation of the Brooklyn Industrial Precinct  

Strategy Committee 
 •  Pursue redevelopment opportunities for former industrial sites  

along the Ballarat Road corridor in line with the Brimbank Industrial  
Land Strategy 

 •  Provide information and assistance to owners of legacy sites to 
facilitate management of contaminated land 

 •  Implement the St Albans Connect Project (Phase Two) to support 
community strengthening and urban renewal within St Albans 

 •  Support strategic land use and infrastructure planning for the  
Sunshine Emerging National Employment Cluster in conjunction with 
the Metropolitan Planning Authority 
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STRATEGIC DIRECTION: CREATING HEALTHY & SAFE COMMUNITIES

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Support 
communities to 
understand and 
determine their 
health and wellbeing 
needs 

 •  Implement and review a range of strategies and action plans that aim 
to improve the health and wellbeing outcomes of residents in Brimbank 
with a particular focus on engaging vulnerable and disadvantaged 
groups including the:

 — Brimbank Social Justice Charter (2012);
 — Brimbank Reconciliation Action Plan (2013–2017);
 — Brimbank Electronic Gambling Policy (2015);
 — Brimbank Community Safety (2012–2015);
 — Brimbank Disability Action Plan (2012–2016);
 — Brimbank Community Strengthening Policy (2014); and
 — Brimbank Settlement Action Plan (2013–2017).

 •  Plan and deliver life stage services that aim to enhance the health 
and wellbeing outcomes of residents in Brimbank through the 
implementation and review of the:

 — Brimbank Children’s Plan (2015–2019)
 — Brimbank Youth Strategy (2015–2019)
 — Age Friendly City Plan (2013–2017)

 •  Plan and collaborate with a range of partners to implement and evaluate 
health promotion/ population health initiatives

 •  Provide community-based sport and recreation programs, projects 
and services to encourage and promote better health and wellbeing 
outcomes for the community

 •  Implement and evaluate gender equity and family violence projects  
and action plans including:

 —  Brimbank City Council Plan to Prevent Men’s Violence Against Women 
(2015–2019);

 —  Preventing Violence Together — Western Region Action Plan  
to Prevent Violence Against Women; and

 —  Gender Equitable, Safe and Inclusive Communities: Preventing 
Violence Against Women in our Communities Cluster Project  
(2012–2014).

 •  Continue to participate in advocacy initiatives for GLBTIQ communities 
as a member of Western Region Councils Working Group and the Qwest 
Youth Network
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STRATEGIC DIRECTION: CREATING A COMMUNITY OF LIFE LONG LEARNERS

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Strengthen the 
focus on education 
and lifelong learning 
in Brimbank 

 •  Implement the Brimbank Community Learning Strategy 2010–2013 
and assist Brimbank residents to have access to online learning by 
providing digital literacy training and access to the internet at libraries, 
community centres and neighbourhood houses

 •  Implement the Brimbank Community Learning Strategy 2014–2017
 •  Facilitate and enable volunteering opportunities for individuals  

and organisations
 •  Maintain and enhance access to a diverse collection of books  

and multimedia resources at Brimbank libraries, including multi- 
lingual resources 
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3. Urban Design  
and Infrastructure
Brimbank City Council is committed to 
fostering strong pride for residents and 
visitors by creating an urban environment 
that is attractive, clean and green and 
which improves living and housing, 
business and recreational opportunities, 
demonstrates environmental leadership 
and fosters a sustainable economy. 

Council is also committed to developing its five town centres and its  
many smaller urban villages, across the municipality, as a network  
of safe, attractive, vibrant, liveable and prosperous places that provide 
accessible retail, business, community, social activities, employment  
and residential opportunities.

Within the limitations of prudent financial management, Council will strive 
to provide the following activities.

STRATEGIC DIRECTION: CONTRIBUTING TO AN ACCESSIBLE & CONNECTED CITY

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Plan and advocate 
for improvements 
in transport 
infrastructure and 
services 

 •  Implement the Brimbank Walking and Cycling Strategy (2008) to  
create connected town city centres, community destinations and 
walkable neighbourhoods 

 •  Undertake advocacy to improve public transport and other sustainable 
transport initiatives 

 •  Maintain and develop regional partnerships to advocate for the delivery 
of regional infrastructure, services and activities to support growth in 
and prosperity of the western region 

 •  Advocate and implement universal access design principles and 
disability standards in public spaces and buildings ensuring compliance 
with the Disability Discrimination Act (1992) 

 •  Implement a program of Local Area Traffic Management Plans  
in consultation with Brimbank residents to create well connected,  
safe and attractive local street networks 

 •  Implement the Road Asset Management Plan and the Footpath 
Management Plan 

 •  Advocate for public transport and safety improvements including  
grade separations in town centres consistent with adopted strategies 
and plans 
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STRATEGIC DIRECTION: ENHANCING THE CHARACTER & IDENTITY OF OUR CITY

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Plan, develop and 
advocate for spaces 
and town centres 
that are attractive, 
safe and vibrant 

 •  Implement and review Council’s Graffiti Management Framework (2012) 
to maintain well-presented public spaces throughout Brimbank 

 •  Advocate for higher maintenance standards by agencies who influence 
the presentation of the city through the management of open spaces, 
roads and rail corridors 

 •  Advocate for optimal urban design outcomes from major infrastructure 
projects, new estates and significant buildings 

 •  Maintain well-presented town centres and urban villages by 
undertaking proactive cleaning and maintenance programs 

 •  Ensure Brimbank becomes a greener municipality by undertaking 
extensive tree planting and protecting and caring for existing trees 

 •  Revitalise town centres through the creation of inviting, safe, well 
connected and vibrant public spaces 

 •  Implement the Brimbank Heritage Strategy (2013–2015) 
 •  Deliver the Sunshine Rising program through the implementation of the 

Sunshine Rising Business and Implementation Plan 
 •  Continue to implement a communications program about the 

revitalisation of the Sunshine Town Centre 
 •  Establish and maintain a system to monitor and report on the 

appearance of town centres 
 •  Update and continue to implement Council’s Activity Centre Strategy 
 •  Support the Implementation of a Deer Park Village Business Plan in 

consultation with local businesses 
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STRATEGIC INDICATORS: URBAN DESIGN & INFRASTRUCTURE

STRATEGIC DIRECTION INDICATOR TARGET

Enhancing the character 
and identity of our city 

Resident perception of Council performance around condition 
of local streets and footpaths
Resident perception of Council performance on the appearance 
of public areas 

≥55 DTPLI Survey
≥59 DTPLI Survey 

Providing a range of  
places for people to play, 
relax and meet 

Resident perception of Council performance on  
recreational facilities 

≥65 DTPLI Survey

STRATEGIC DIRECTION: ENSURE THAT THERE ARE SUSTAINABLE PLANS FOR THE 
MANAGEMENT OF BRIMBANK’S PHYSICAL ASSETS

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Plan, develop and 
maintain Brimbank’s 
infrastructure, now 
and for the future

 •  Develop and implement a risk informed and cost minimised decision 
making tool for whole life management of storm water network

 •  Conduct an inventory, capacity and condition assessment of  
Council’s open space assets and develop a 25 year long term funding 
priorities plan

 •  Conduct an inventory, capacity and condition assessment of Council’s 
road and roadside assets and develop a 25 year long term funding 
priorities plan

 •  Implement internationally recognised asset management  
standards (ISO55000) for the optimised management of Council’s 
infrastructure assets
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STRATEGIC DIRECTION: PROVIDING A RANGE OF PLACES FOR PEOPLE TO PLAY, RELAX & MEET

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Provide high quality 
places that are safe, 
accessible and well 
maintained 

 •  Create parks and trails through the implementation and review of the 
Creating Better Parks Policy and Plan (2008), ensuring engagement 
with the community in design and development 

 •  Prepare an amendment to the Brimbank Planning Scheme to implement 
Open Space Contributions to partly fund the creation and ongoing 
maintenance of parks 

 •  Establish and expand formal partnerships with schools to maximise 
community use of school buildings and grounds 

 •  Advocate for the provision of additional open space in areas identified  
in the Creating Better Parks Policy and Plan (2008) 

 •  Replace existing high fencing surrounding recreation reserves to 
encourage greater use by the community 

 •  Implement changes to dog off lead areas through the construction of 
fencing, signage and landscaping to better delineate dog off lead areas 
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4. Sustainable 
Environments
Brimbank City Council is committed  
to promoting the long term sustainable 
development of the municipality by 
facilitating a dynamic and accessible 
environment that is supported by  
a healthy and informed community that 
enjoys rich environmental characteristics 
within the municipality. 

Council is also committed to environmental protection, planning  
for sustainable developments, improving the sustainability of our 
building stock and reducing our ecological footprint.

Within the limitations of prudent financial management, Council will 
strive to provide the following activities.

% Action Complete  W Action to be undertaken (based on 2016–2017 budget)  X Not complete
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STRATEGIC DIRECTION: REDUCING THE CITY’S ECOLOGICAL FOOTPRINT OF BRIMBANK’S 
PHYSICAL ASSETS

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

With the Brimbank 
community 
lead, facilitate 
and implement 
sustainability 
awareness 
initiatives 

 •  Participate in the Western Alliance for Greenhouse Action and 
other Regional Networks to enable greater leverage through joint 
submissions for State and Federal investment, information sharing  
and networking 

 •  Promote environmentally sustainable initiatives and practices in the 
community through information and education programs including; 

 —  Retrofitting programs available through State and Federal 
Government grant opportunities; and,

 —  Brimbank Sustainable schools curriculum kit.
 •  Investigate opportunities to introduce kerbside organics collection 

recycling service 
 •  Advocate for improved amenity for residents impacted by aircraft noise 

from Melbourne Airport 
 •  Promote ‘clean and green’ business practices to improve environmental 

conditions processes in Brooklyn Industrial Precinct 
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STRATEGIC DIRECTION: PROTECTING & ENHANCING OUR NATURAL ENVIRONMENT

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Implement 
initiatives that 
protect, enrich and 
promote Brimbank’s 
natural environment

 •  Implement Council strategies aimed at protecting and enhancing  
our natural environment including: 

 — Biodiversity Strategy (2012–2022);
 — Green Wedge Management Plan; and
 — Sustainable Water Management Strategy.

 •  Maintain Brimbank’s native vegetation through partnerships with 
regional stakeholders to undertake conservation land management 
works including invasive pest plant and animal control on Council  
owned and managed land 

 •  Continue to encourage and facilitate community participation in 
environmental engagement activities by: 

 —  Facilitating environmental campaigns including Clean Up Australia 
Day, World Environment Day and National Tree Day; and

 —  Providing support to ‘friends of’ groups and other community groups 
to engage in conservation initiatives.

 •  Ensure protection and promotion for Brimbank’s sites supporting 
nationally and state significant flora and fauna species via the: 

 — Brimbank Planning Scheme; and 
 — Installation of appropriate signage.

 •  Develop and implement the Brimbank Litter Prevention Strategy 
 •  Develop a Brimbank Biodiversity Connectivity Plan for the municipality 
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STRATEGIC INDICATORS: SUSTAINABLE ENVIRONMENTS

STRATEGIC DIRECTION INDICATOR TARGET

Reducing the city’s 
ecological footprint 

Reduction in Greenhouse Gas Emissions from Council operations ≥ 20% on 2011 levels by 2017  
— BCC Greenhouse Strategy

Protecting and enhancing 
our natural environment 

Resident perception of Council performance on 
environmental sustainability

≥64 DTPLI Survey

Fostering sustainable urban 
development 

Resident perception of Council performance on planning  
and population growth in the area

≥58 DTPLI Survey

STRATEGIC DIRECTION: FOSTERING SUSTAINABLE URBAN DEVELOPMENT

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Lead, promote 
and implement 
initiatives that 
encourage 
sustainable urban 
development

 •  Investigate and implement Water Sensitive Urban Design edge 
treatments in road and car park projects to contribute to pollutant 
reduction targets 

 •  Seek to incorporate Integrated Water Cycle Management practices  
into councils projects and planning 

 •  Implement energy efficiency public street-lighting upgrade 
 •  Seek resources to be able to introduce environmentally sustainable 

design requirements into the planning process 
 •  Pursue implementation of the Sunshine Town Centre Structure Plan,  

St Albans Structure Plan and Keilor Village Vision 
 •  Complete and implement the Deer Park Opportunities Study 
 •  Undertake an amendment to implement Brimbank’s Home and  

Housed Strategy 
 •  Promote housing development in investment material developed  

for Brimbank and town centres 
 •  Complete and implement the Albion Neighbourhood Plan 
 •  Undertake a planning scheme amendment to implement the Brimbank 

Industrial Land Strategy 
 •  Undertake a planning scheme amendment to implement the Sunshine 

Structure Plan 
 •  Undertake a planning scheme amendment to implement the St Albans 

Structure Plan 
 •  Undertake a planning scheme amendment to implement the Keilor 

Village Vision 
 •  Review and update the Municipal Strategic Statement 
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5. Industry and 
Economic Development 
and Strategic Sites
Brimbank City Council is committed to 
providing local employment and business 
development opportunities whilst also 
ensuring that such activities do not have a 
detrimental impact on local communities. 

The municipality contains a range of strategic sites (outside of Town 
Centres or Urban villages) that, due to their location, size, environment  
or current or past use, can greatly assist Council achieve its economic, 
social or environmental objectives.

Within the limitations of prudent financial management, Council will strive 
to provide the following activities.

STRATEGIC DIRECTION: PROMOTING & ADVOCATING FOR THE APPROPRIATE RECOGNITION, 
DEVELOPMENT & USE OF BRIMBANK’S STRATEGIC SITES

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Attract business and 
industry investment 
in the opportunities 
Brimbank has  
to offer 

 •  Implement the Brooklyn Industrial Precinct Strategy ‘Brooklyn Evolution’ 
 •  Work towards the establishment of a Brooklyn Industrial  

Business Network 
 •  Develop and implement a communications program including 

investment attraction material for strategic sites 
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STRATEGIC DIRECTION: INCREASING LOCAL EMPLOYMENT, BUSINESS, OFFICE &  
ECONOMIC DEVELOPMENT

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Advocate,  
facilitate 
and support 
opportunities 
for increased 
employment 
and economic 
development  
in Brimbank

 •  Implement the Economic Development Framework 2016 
 •  Deliver a program of business and industrial networking, training and 

development opportunities events and business information 
 •  Work with industry to encourage development and expansion of key 

sectors including the health and education sector 
 •  Maintain Council’s industrial and commercial land database including 

vacant land and development sites to assist with investment attraction 
and development 

 •  Undertake economic analysis of key sites and business clusters  
to support business attraction and development 

 •  Work with regional partners and networks to promote Brimbank 
 •  Advocate for transport and infrastructure improvements within  

a regional context 
 •  Promote local tourism attractions through local and regional networks 

and initiatives 
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STRATEGIC INDICATORS: INDUSTRY & ECONOMIC DEVELOPMENT & STRATEGIC SITES

STRATEGIC DIRECTION INDICATOR TARGET

Promoting and advocating 
for the appropriate 
recognition, development 
and use of Brimbank’s 
strategic sites 

Level of website and social media presence for strategic sites 200 website hits

Increasing local 
employment, business, 
office and economic 
development 

Resident perception of Council performance on business  
and community development and tourism 

≥ 57 DTPLI Survey

Facilitating future 
industrial, commercial or 
residential development  
at strategic sites 

Number of facilitation meetings held with proponents  
for major industrial, commercial or residential development 
projects on strategic sites 

10

STRATEGIC DIRECTION: FACILITATING FUTURE INDUSTRIAL, COMMERCIAL OR RESIDENTIAL 
DEVELOPMENT AT STRATEGIC SITES

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Promote, support 
and facilitate 
appropriate 
development of 
key sites within 
Brimbank 

 •  Provide support to property owners to facilitate appropriate 
development of strategic sites across Brimbank 

 •  Continue to work with Orica, to facilitate the redevelopment of the  
Deer Park site 

 •  Assist property owners to resolve the future use of land in  
Solomon Heights 

 •  Market and promote the attributes of Brimbank to encourage 
development of key sites 
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6. Organisational 
Effectiveness
Brimbank City Council is committed  
to the ongoing delivery of a broad range 
of services that meet the needs and 
aspirations of the diverse and growing 
Brimbank community. 

Guided by the Australian Business Excellence Framework, the ongoing 
development of our staff is a critical element to our continuous 
improvement of service delivery. We will continue to benchmark 
services to ensure best practice, lead by example, and implement  
best practice services to the community.

Within the limitations of prudent financial management, Council will 
strive to provide the following activities.

% Action Complete  W Action to be undertaken (based on 2016–2017 budget)  X Not complete
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STRATEGIC DIRECTION: CREATING A HIGH PERFORMANCE ORGANISATION THROUGH 
CONTINUOUS IMPROVEMENT

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Review and 
improve Council’s 
organisational 
capabilities within 
a best practice 
framework 

 •  Implement OHS audit system to ascertain department compliance  
with existing procedures 

 •  Induct all managers/coordinators who manage high risk contracts 
 •  Implement actions from the DPCD Building Best Value capacity  

project including aligning reporting on best value principles as part  
of business plans 

 •  Improve Council’s use of data, information and knowledge through 
knowledge management initiatives 

 •  Enhance the use of the Intranet by integration with Council’s website 
and social media sites 

 •  Implement Council’s Risk Management Strategy and Plan and implement 
training of Council’s Risk Management Framework 

 •  Finalise Council policies as required by legislation or Council’s  
policy matrix 

 •  Ensure Council policies are up to date and reflect sector best practice 
 •  Promote extended customer service hours at Sydenham Community 

Hub at Watergardens 
 •  Extend quarterly reporting on adherence to Customer  

Service Standards 
 •  Complete a review of standard letters, forms, and permits with a focus 

on improving readability and usability 
 •  Implement Council’s Customer Service Charter and year two elements  

of the Customer Service Improvement Plan 
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%
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⧉ 

⧉

 

 

⧉ 

 

STRATEGIC DIRECTION: DEVELOPING OUR PEOPLE

OBJECTIVE COUNCIL PLAN ACTIVITIES 2013–2017

 YEAR  

1 2 3 4

Attract, recruit and 
retain highly skilled 
people to work at 
Brimbank

 •  Implement Council’s Organisational Development Strategy to influence 
staff behaviours and organisational culture

 •  Implement the mentoring program for older and experienced employees 
to ensure that the skills and knowledge of retiring workers is captured 
and retained

 •  Implement Council’s Corporate Training Program based on a skills 
analysis of Council staff

 •  Implement a revised performance appraisal system for Council
 •  Staff Conduct ongoing internal reviews and the development of all 

Council’s human resource systems and processes to ensure good 
governance and provide seamless service delivery to all stakeholders

 •  Implement a technology-based ‘eRecruit’ system to streamline 
advertising and recruitment

 •  Develop and implement a workcover premium reduction program
 •  Negotiate a competitive enterprise agreement that builds on 

established relationships
 •  Implement the Enterprise Agreement 

% 
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%
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%
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% 

 

 

%

 

%

% 

 

 

% 

% 

 

 

%

 

%

⧉ 
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⧉ 

 

 

⧉

 

⧉

STRATEGIC INDICATORS: ORGANISATIONAL EFFECTIVENESS

STRATEGIC DIRECTION INDICATOR TARGET

Developing our people Separation of low tenure (less than one year) employees  
as a percentage of total hires 

< 5%

 Creating a high performance 
organisation through  
continuous improvement

Resident perception of Council performance in relation  
to customer service 

≥ 76 DTPLI Survey

% Action Complete  W Action to be undertaken (based on 2016–2017 budget)  X Not complete% Action Complete  W Action to be undertaken (based on 2016–2017 budget)  X Not complete
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Council Strategies,  
Plans and Policies
Significant strategies, plans and policies  
identified and referenced throughout the  
Brimbank Council Plan include:

Brimbank Aged Friendly City Plan (2013–2017) 

Brimbank Albion Neighbourhood Plan

Brimbank Biodiversity Strategy (2012–2022)

Brimbank Children’s Plan (2015–2019) 

Brimbank Community Facilities and Reserves Allocation 
Policy and Guidelines (Major Policy)

Brimbank Community Grants Policy (Major Policy)

Brimbank Community Safety Strategy (2015–2019)

Brimbank Community Learning Strategy (2014–2017)

Brimbank Community Strengthening Policy (2014) 

Brimbank Community Plan (2009–2030)

Brimbank Creating Better Parks Policy and Plan (2008) 

Brimbank Cycling and Walking Strategy (2008) 

Brimbank Disability Action Plan (2012–2016)

Brimbank Electronic Gambling Policy (2015)

Brimbank Errington Masterplan

Brimbank City Council Plan to Prevent Men’s Violence 
Against Women (2015–2019) — Towards Gender Equity

Brimbank Green Wedge Management Plan

Brimbank Greenhouse Reduction Strategy (2013–2023) 

Brimbank Graffiti Management Framework (2012) 

Brimbank Heritage Strategy (2013–2015) 

Brimbank Housing Strategy, Home and Housed (2012)

Brimbank Neighbourhood Partnership Agreement and 
Strategic Plan (2013–2016)

Brimbank Reconciliation Action Plan (2013–2017)

Brimbank Road Management Plan (2012) 

Brimbank Settlement Action Plan

Brimbank Social Justice Charter (2012)

Brimbank Sports Facility Development Plan (2012)

Brimbank Sustainability Policy and Sustainability Framework

Brimbank Sports Facility Hire, Licences and  
Leases Agreement Policy and Operational Guidelines 
(Major Policy)

Brimbank Sustainability Framework Implementation  
Plan (2012) 

Brimbank Sustainable Water Management Strategy 
(2013–2023) Brimbank Transport Priorities Paper (2015)

Brimbank Waste Management Implementation Plan 
(2012–2017) 

Brimbank Youth Strategy (2015–2019)

Municipal Emergency Management Plan (2012)

Municipal Strategic Statement

Strategic Resource Plan 

Strategic Resource  
Plan (SRP)
To be included upon finalisation of the Draft Budget 2016–2017.



My Brimbank App
Scan now or visit Council’s website 
to download the My Brimbank App

Contact us
Telephone: 9249 4000 
Email: info@brimbank.vic.gov.au
Post: PO Box 70 
 SUNSHINE VIC 3020
Website: brimbank.vic.gov.au

 Hearing or speech impaired? 
 TTY dial 133 677 or Speak & Listen 1300 555 727  
 or iprelay.com.au, then enter 03 9249 4000

Find us on Facebook, Twitter, and You Tube 

 
Facebook: facebook.com/brimbankcouncil
Twitter: twitter.com/brimbankcouncil
You Tube: youtube.com/brimbankcitycouncil




